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Publisher about the Courseware 

The Courseware was created by experts from the industry who served as the author(s) for this 

publication. The input for the material is based on existing publications and the experience 

and expertise of the author(s). The material has been revised by trainers who also have 

experience working with the material. Close attention was also paid to the key learning points 

to ensure what needs to be mastered.  

The objective of the courseware is to provide maximum support to the trainer and to the 

student, during his or her training. The material has a modular structure and according to the 

author(s) has the highest success rate should the student opt for examination.  The 

Courseware is also accredited for this reason, wherever applicable.  

In order to satisfy the requirements for accreditation the material must meet certain quality 

standards.  The structure, the use of certain terms, diagrams and references are all part of this 

accreditation. Additionally, the material must be made available to each student in order to 

obtain full accreditation. To optimally support the trainer and the participant of the training 

assignments, practice exams and results are provided with the material.   

Direct reference to advised literature is also regularly covered in the sheets so that students 

can find additional information concerning a particular topic. The decision to leave out notes 

pages from the Courseware was to encourage students to take notes throughout the material.  

Although the courseware is complete, the possibility that the trainer deviates from the 

structure of the sheets or chooses to not refer to all the sheets or commands does exist. The 

student always has the possibility to cover these topics and go through them on their own 

time. It is recommended to follow the structure of the courseware and publications for 

maximum exam preparation.  

The courseware and the recommended literature are the perfect combination to learn and 

understand the theory.  

-- Van Haren Publishing 
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Self-Reflection of understanding Diagram 

‘What you do not measure, you cannot control.’’ – Tom Peters 

 

Fill in this diagram to self-evaluate your understanding of the material. This is an evaluation 

of how well you know the material and how well you understand it. In order to pass the 

exam successfully you should be aiming to reach the higher end of Level 3. If you really want 

to become a pro, then you should be aiming for Level 4. Your overall level of understanding 

will naturally follow the learning curve. So, it’s important to keep track of where you are at 

each point of the training and address any areas of difficulty. 

 

Based on where you are within the Self-Reflection of Understanding diagram you can 

evaluate the progress of your own training.  

 

Level of Understanding 

 

Before 

Training 

(Pre-

knowledge) 

Training 

Part 1 (1st 

Half) 

Training 

Part 2 

(2nd 

Half) 

After 

studying / 

reading the 

book 

After 

exercises and 

the Practice 

exam 

Level 4 

I can explain the 

content and apply it . 

     

Level 3 

I get it!  

I am right where I am 

supposed to be.  

     

   Ready for  

   the exam! 

Level 2 

I almost have it but 

could use more 

practice. 

     

Level 1 

I am learning but don’t 

quite get it yet.  

     

(Self-Reflection of Understanding Diagram) 
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Write down the problem areas that you are still having difficulty with so that you can 

consolidate them yourself, or with your trainer.  After you have had a look at these, then you 

should evaluate to see if you now have a better understanding of where you actually are on 

the learning curve.  

 

Troubleshooting 

 Problem areas:  Topic: 

    

Part 1     

    

    

    

    

Part 2    

    

    

    

    

You have gone 

through the book 

and studied. 

   

   

   

   

You have answered 

the questions and 

done the practice 

exam. 

   

   

   

   

    

    

    

 

8 Van Haren Publishing®
____________________________________________________________________



Timetable 
 

 Day 1 

 • Introduction/Objectives 

 • Foundation Exam Overview 

 • Overview of Syllabus and introduction to question types 

 • Introduction to MoV 

 • Principles 

 • Processes 

 • Techniques 

 • Exercise in Function Analysis 

 • Approach to Implementation 

 Day 2 

  • Day Two 

  • Revision 

  • Environment 

  • Embedding 

  • Appendices 

  • Sample Exam 

  •  

  • Foundation Exam 
 

9Van Haren Publishing®
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Agenda (1)

Day One
 Introductions/Objectives
 Foundation Exam Overview

 Overview of Syllabus and introduction to question types
 Introduction to MoV
 Principles
 Processes
 Techniques

 Exercise in Function Analysis
 Approach to Implementation

11Van Haren Publishing®
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© Van Haren Publishing 3

Agenda (2)

Day Two
 Revision
 Environment
 Embedding
 Appendices
 Sample Exam

 Foundation Exam

© Van Haren Publishing 4

Introductions

 Getting to know each other
 Learning objectives

12 Van Haren Publishing®
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Objectives
Upon completion of this course, you are able to discuss and explain:

– The main processes and techniques used within MoV and the reasons for 
using them

– How MoV may be applied at portfolio, programme, project and operational 
levels

– The differences in applying MoV at different stages in a project and the 
expected outputs from a MoV Study at each stage

– The circumstances under which MoV should be used 
– The concept of value and how value may be improved
– The main benefits arising from the use of MoV
– Approaches for implementing MoV
– How to respond to external and internal influences
– The principles of embedding MoV into an organisation
– The key topics in document check lists, the toolbox, health check, 

organizational maturity and individual competence

© Van Haren Publishing 6

Foundation Exam

 Simple and complex multiple-choice questions
 17 Knowing
 33 Comprehending

 Forty minutes examination 
 Extra 10 minutes for non-native UK
 Closed book
 Pass mark required is 50%

 All questions based on the Best Management Practice Guide 
“Management of Value ”

13Van Haren Publishing®
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Introduction to MoV

Structure of Chapter 1 
Introduction to MoV

Purpose of the guide

What is Value?

What is 

Management of Value

Where and when should 
MoV be used?

MoV in relation to other 
Best Practices

Structure of the 
MoV guide

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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Relationship with Other Best Management Practice Products
Common Glossary

Portfolio,
Programme
and Project
Management

Maturity
Model

Management
of Risk

Management
of 

Value

Portfolio,
Programme
and Project

Offices

Maturity
Model

Portfolio Management

Programme Management

Project Management

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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Family of Best Practices

Day to day business Financing Change Factory   

PRINCE2®
PRINCE2 Agile®

© Van Haren Publishing 10

How MoV fits with other Best Practice guides

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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What is Value?

VALUE 
Use of resources

(Money, people, time, 
energy & materials)

Satisfaction of needs
(Monetary and non monetary)

VALUE 
Use of resources

(Money, people, time, 
energy & materials)

Satisfaction of needs
(Monetary and non monetary)

Alternative forms of the Value Ratio:
Value = Benefits / Expenditure

Value = Function / Cost

The Value Ratio

© Van Haren Publishing 12

What is MoV?

 MoV Maximises value in line with Programme and 
Project objectives and key stakeholder requirements –
Not simply minimising costs 

 Collective term embracing many processes to maximise 
value

 Supports decision making based on maximising value for 
money

 Eight key benefits

16 Van Haren Publishing®
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8 key Benefits of MoV

1. Enables more efficient delivery
2. Provide a means to define              

objectives and scope clearly
3. Supports decision making
4. Encourages innovation
5. Facilitates optimal balance between 

investment and operating expenditure
6. Provides a means of measuring and 

auditing Value
7. Enables effective stakeholder engagement
8. Promotes sustainable decision-making 

Employing fewer resources and using them to 
better effect

Alligned wiht organization’s goals 

Based on value
Addressing monetary and non-monetary factors

Based on maximizing value

In terms of orginization and end users’ needs 
(short and long term)

© Van Haren Publishing 14

What is MoV  (2)
MoV is about balancing variables to maximise value

1. Reconciling the needs and views of different stakeholders to maximise overall 
benefits by brokering a consensus on their differing expectations to deliver what 
they need.

2. Balancing the use of resources to reflect their availability and the organisations 
priorities by re-distributing across the different value drivers to reflect their 
relative importance.

3. Balancing the overall benefits realised with the use of resources by optimising 
the value for money ratio

(Money, people, time, energy & materials)
, 

Balance between stakeholders

Balance between use of resources

B
al

a
nc

e 
be

tw
ee

n 
B

en
e

fit
s 

&
 

E
xp

e
nd

itu
re

VALUE 
Use of resources

Satisfaction of needs
(Monetary and non monetary)

Balance between stakeholders

Balance between use of resources

B
a
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n
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e
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e
e

n
 

B
e

n
e
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s 

&
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xp
e

n
d
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Why use MoV?

 MoV enhances competitiveness, productivity and 
profitability
 Maximising return on investments 
 Making optimum use of resources 
 Providing value for money for customers 
 Streamlining production and improving delivery of services
 Eliminating wasteful practices

 It also provides a way to

 Deliver cost savings with minimum impact on essential 
quality of products and services

 Cut non essential projects or services

© Van Haren Publishing 16

Where can MoV be used?

 MoV is applicable to hard and soft projects in all sectors
 Hard projects have tangible outputs
 Soft projects

 MoV should be used throughout the investment decision

18 Van Haren Publishing®
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When should it be used?

More opportunities early in project lifecycle

Q
u

a
n

tu
m

Time

Potential to  
add value

Resistance to 
change

Cost of 
change

Q
u

a
n

tu
m

Time

Potential to  
add value

Resistance to 
change

Cost of 
change

Delivery        stagesInitiate projectStart up In service

Q
u

a
n

tu
m

Time

Potential to  
add value

Resistance to 
change

Cost of 
change

Q
u

a
n

tu
m

Time

Potential to  
add value

Resistance to 
change

Cost of 
change

Delivery        stagesInitiate projectStart up In service

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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What does it involve?

 Based on 7 principles
 Underpinned by 7 processes
 The use of some unique techniques
 And some commonly used techniques
 Applied in a structured manner
 Supported by sound management and a  supportive culture

19Van Haren Publishing®
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Principles

Structure of Chapter 2 
Principles

2.1 Align with 
organisation’s 

objectives

2.2 Focus on functions 
and required 

outcomes

2.3 Balance the 
variables to 

maximise value

2.4 Apply throughout the 
investment decision

2.5 Tailor to suit 
the subject

2.6 Learn from 
experience and 

improve performance

2.7 Assign clear roles and 
responsibilities and build a 

supportive culture

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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MoV Principles

1. Align with organisation’s objectives
2. Focus on functions and required outcomes
3. Balance the variables to maximise value
4. Apply throughout the investment decision
5. Tailor to suit the subject
6. Learn from experience and improve performance
7. Assign clear roles and responsibilities and build a supportive 

culture

20 Van Haren Publishing®
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1. Align with organisation’s objectives 

MoV activities must be aligned with the organization’s
objectives or portfolio strategy to ensure a consistent
and contributory approach across all programmes and
projects.

 Programmes are put together in order to fulfil the 
organization’s objectives or portfolio strategy. Every project 
within a programme is designed to contribute to achieving 
the objectives of the programme, so every activity to 
maximize value must be similarly linked. 

 Without such coordination, there is a risk that maximizing 
value within one project in isolation could diminish value 
across the wider programme.

© Van Haren Publishing 22

2. Focus on functions and required outcomes

 MoV focuses on what things do to contribute to the required outcomes 
before seeking to improve them. This approach clarifies expectations and 
stimulates innovation
 MoV focuses on defining what programmes and projects must achieve before 

seeking ways in which value may be delivered or enhanced. 
 This ensures that the right questions are asked before leaping to preconceived 

solutions

 Functions describe what things must do, rather than what they are..
 Functions may be arranged in a hierarchy to express their relationship to the 

programme or project objectives. Those that relate directly to the programme or 
project objectives are termed primary functions

 The functional approach is central to articulating essential requirements in 
programme or project

 It is also one of the keys to stimulating innovation.
 Value driver is another term for a primary function and expresses how to create 

value for the organization in line with its objectives.

21Van Haren Publishing®
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FAST diagrams and Value Trees

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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3. Balance the variables to maximise value

MoV balances the variables to maximize value, taking account of 
and reconciling the views of all key stakeholders, the use of 
resources and the overall ratio of benefits to expenditure.

There are three main areas where it is necessary to strike a balance in 
order to maximize value

Reconciling the needs and views of different stakeholders
Balancing the use of resources to reflect their availability and the organization’s 
priorities
Balancing the overall benefits realized with the use of resources

MoV is all about maximizing value in line with the programme and 
project objectives and the key stakeholder requirements. It is not 
simply about minimizing costs. 
Nor is it about delivering or even maximizing the benefits (at any cost)
The greater the benefits delivered and the fewer resources that are used 
in doing so, the higher the value
The ideal situation, of course, is where it is possible to
increase benefits delivered and reduce resources used.

22 Van Haren Publishing®
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Balancing the variables

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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Engaging with stakeholders

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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4. Apply throughout the investment decision

 MoV should be planned and applied throughout all stages of 
a programme or project to reflect the evolving requirements 
in order to maximize value
 At project start up, it clarifies the information that is 

available to assist in the development of a more 
comprehensive business case

 At later stages, MoV builds on the information generated 
to assist in making decisions

 Once a project is completed, MoV can be used to improve 
operational performance.

© Van Haren Publishing 28

5. Tailor to suit the subject

 The scope and scale of MoV activity should be tailored to 
reflect the size, complexity and strategic importance of the 
programme or project.
 MoV should be adjusted to suit the scale and complexity of 

the subject
 A large and complex project may require that MoV is 

applied to different parts of the project throughout all 
project stages. 

 In a small and simple project one or two formal studies 
throughout its life may suffice. 

 Formal studies should be considered at all key decision 
points

 Regardless of the scale of activity, care must be taken to 
ensure the MoV principles are applied

24 Van Haren Publishing®
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6. Learn from experience and improve performance

 It will take time to build up proficiency
 MoV performance should be continually improved by 

learning from previous experience
 Continuous learning should address three areas:
 Individual performance where individuals improve their 

ability to undertake MoV studies
 Improvement in the quality of delivery of MoV 

processes
 Improving the organization’s overall maturity in MoV.

© Van Haren Publishing 30

7. Assign clear roles and responsibilities and build a supportive 
culture

 MoV should be actively supported by senior management, 
clear roles and responsibilities and a supportive culture 
throughout the organization
 Management structure should be proportionate to the size 

of the organisation and the level of MoV activity
 Key roles may include (Ref Figure 7.3):
 MoV representative on the executive board
 A steering group, to give guidance 
 The senior MoV practitioner, the person responsible for 

managing the MoV effort
 Study leaders, to deliver MoV studies

25Van Haren Publishing®
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Strategic intent
Purpose

Focus

P2 principles MoV principles MSP principles
Continued
business
justification

Balance the
variables to
maximize
value

Envision and
communicate a
better future
(through
transformational
change)

Focus on
products

Align with
business
objectives

Focus on
outcomes/
functions

Remain aligned
with corporate
strategy

Add value

Focus on the
benefits and
threats to them

Principles PRINCE2, MoV, MSP4th

© Van Haren Publishing 32

Flexibility Tailor to suit
the project
environment

Tailor to suit
subject and
environment

Explain the need
for change in
context

Manage by
exception
Manage by
stages
Define roles
and
responsibilities

Apply
throughout the
project

Assign clear
roles and
responsibilities
and build culture

Design and
deliver a
coherent
capability

Learn from
experience

Learn from
experience
and improve

Learn from
experience

Principles PRINCE2, MoV, MSP4th

Strategic intent P2 principles MoV principles MSP principles

Governance

Continuous
improvement

26 Van Haren Publishing®
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Processes

Structure of Chapter 3 
Processes

Frame the 
programme or 

project.  

Gather 
information

Analyse
information

Process information
Evaluate and select

Develop Value Improving 
Proposals

Implement and 
share outputs

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved
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MoV Processes

1. Frame the programme or project.  
2. Gather information
3. Analyse information
4. Process information
5. Evaluate and select
6. Develop Value Improving Proposals
7. Implement and share outputs

27Van Haren Publishing®
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1. Frame the programme or project

 This describes how MoV can assist management to validate 
or challenge the need for a programme or project and define 
what is needed
 Initial briefing meeting
 Informing the business case
 Analyse Stakeholders
 Informing the programme or project objectives
 Developing the MoV project Plan responding to changes in 

the business case

© Van Haren Publishing 36

2. Gather information

 As a first step during any MoV study, information must be 
gathered to compile the MoV study handbook.
 Briefing meeting
 Team selection

 Experience skill and ability to contribute
 Objective third parties

 Consulting with stakeholders
 Research and precedent
 Scoping the study

28 Van Haren Publishing®
____________________________________________________________________



© Van Haren Publishing 37

3. Analyse information (1)

 Function analysis is a key component of MoV, one which 
differentiates it from other management methods
 3 fundamental changes in mindset:

1. Until the purpose of something is defined, it is not 
possible to assign a value to it

2. Understanding what things do leads to a better 
understanding of the project itself

3. stimulates the generation of innovative alternatives 
that may perform better at less cost

 Function cost analysis

© Van Haren Publishing 38

3 Analyse information (2)

 Variables analysis
 Resource
 Cost estimation
 Cost modelling
 Time analysis

 Time analysis
 logic-linked, end-to-end schedule

 Material analysis
 Benchmark analysis

29Van Haren Publishing®
____________________________________________________________________



© Van Haren Publishing 39

4. Process information

 At the heart of a MoV study is the need to process the 
information to develop value-improving proposals
 The most common, efficient and effective way to process 

the information is by means of one or more structured 
workshops. Sometimes, convening a workshop is neither 
desirable nor practical
 Preparation

 MoV study handbook
 Facilitation and dealing with difficult people
 Creativity and innovation - Consideration of alternative ways 

to perform a function provides greater scope for innovation 
than considering alternatives for a product.
 Why are we doing it and what are the alternatives?
 How can it be done differently and/or better?

© Van Haren Publishing 40

5. Evaluate and select

 Having generated a large number of ideas, it is necessary to 
select those that have greatest potential to enhance value. 
 Idea selection

 Different options may need assessment on their merits in 
order to select the most advantageous.
 Select options at two levels:

 At project start up or project initiation
 During the delivery stages (which include design)

 Cost benefit analysis

30 Van Haren Publishing®
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6. Develop Value Improving  Proposals

A key output from a MoV study is the acceptance of value-improving 
proposals for implementation into the project under study

 Proposal development formats
 Balancing the benefits and use of resources
 Value metrics
 Cost estimation
 Assessing time impact including all factors that affect time
 Assessing performance impact
 Scenario building

© Van Haren Publishing 42

7. Implement and share outputs
The agreed proposal implementation plan should be filed together with the MoV 
study report for later comparison with results delivered. The plan will provide useful 
information in the lessons-learned database.

 Developing the proposal implementation plan
 A list of the recommended value-improving proposals and 

owners for each
 A short description of how they will be included into the project
 The timescale for their inclusion
 Dates and method for monitoring and reporting progress
 A mechanism for review should progress fall below 

expectations
 Incentivizing delivery of value
 Monitoring progress
 Reporting
 Study output reports
 MoV progress reports

31Van Haren Publishing®
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Techniques

Structure of Chapter 4 

Techniques

Function analysis

Function cost AnalysisValue engineering / analysis

Techniques commonly used 
in MoV

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO
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Techniques unique to MoV

 Function Analysis
 Function Analysis System Technique (FAST)
 Value Trees

 Measuring
 Value Profile
 Value index
 Value for money ratio

 Value Engineering/Analysis
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Key Techniques – MoV Specific

Function Analysis
 What things do rather than what they are
 Better understanding of programme or project
 Informs decisions based on value
 Generates innovative value improving proposals
 Several types:

 Function Analysis System Technique (FAST)
 Value Tree

 How/why logic

© Van Haren Publishing 46

Function Analysis System Technique (FAST)

 Three types:
 Traditional or classic FAST – for general use
 Technical FAST – for analysing technical situations
 Customer FAST – for analysing Customer requirements

 For Portfolio, Programme, Project and Operational MoV 
studies use Customer FAST

Function Analysis System Technique (FAST)
HOW?

Basic or higher 
order Function

Primary Function Second level Function Third level Function

Primary Function Second level Function Third level Function

Primary Function Second level Function Third level Function

Primary Function Second level Function Third level Function

WHY?
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A customer FAST diagram
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Value Trees
 Similar to FAST and particularly versatile 
 Provides a progressive logic to measuring monetary and 

non monetary value taking account of differing stakeholder 
priorities

W
H

Y
?

Value Tree Project 
Objectives

Primary Value 
Driver

Primary Value 
Driver

Primary Value 
Driver

Primary Value 
Driver

Secondary 
Value Driver

Secondary 
Value Driver

Secondary 
Value Driver

Secondary 
Value Driver

Design 
Considerations

Design 
Considerations

Design 
Considerations

Design 
Considerations

H
O

W
?

Products or 
elements

Products or 
elements

Products or 
elements

Products or 
elements
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Use of Value Trees to articulate value priorities and measure value 
– Hospital example

Statement of Objectives - Specific, 
Measurable, Achievable, Realistic and Timebound (SMART)

Create a new 856 bed district hospital within a 
capital budget of £xxx and operating budget of 

£yyy by June 2012

Primary Value 
Driver 1

Treat general and 
acute care 

patients

Primary Value 
Driver 2

Rehabilitate 
patients and treat 
sub-acute patients

Primary Value 
Driver 3

Facilitate easy 
access to hospital 
and between units

Primary Value 
Driver 4

Satisfy the 
requirements of 

third parties

Primary Value 
Driver 5

Attract and retain 
first class 

consultants and 
staff

Primary Value 
Driver 6

Optimise 
performance and 

utilisation of 
hospital resources

W
h
y?

H
o
w
?

Statements 
describing design 

considerations 

Receive and treat  x 
No outpatients daily

Enhance quality of 
inpatient environment

Statements 
describing design 

considerations 

Facilitate patient 
exercise

Support clinical 
services

Statements 
describing design 

considerations 

Enable parking for y 
No cars

Facilitate vertical 
pedestrian flow

Statements 
describing design 

considerations 

Minimise traffic 
congestion

Conform to urban 
planning requirements

Statements 
describing design 

considerations 

Enable 
comprehensive 

training

Support 24 hour 
operations

Statements 
describing design 

considerations 

Facilitate meeting 
appointments within 

guidelines

Minimise waiting 
times

Products or 
design solutions

Outpatients reception 
area

Natural ventilation and 
daylight

Products or 
design solutions

Gym

Administration Offices

Products or 
design solutions

Underground Car 
Park

Covered corridors 
between buildings

Products or 
design solutions

Designated slip road 
of highway

Maximum four storeys 
height

Products or 
design solutions

Shared Training 
suites

Staff and Doctors rest 
areas

Products or 
design solutions

Designated outpatient 
clinics

Multiple reception 
facilities

Statement of Objectives - Specific, 
Measurable, Achievable, Realistic and Timebound (SMART)

Create a new 856 bed district hospital within a 
capital budget of £xxx and operating budget of 

£yyy by June 2012

Primary Value 
Driver 1

Treat general and 
acute care 

patients

Primary Value 
Driver 2

Rehabilitate 
patients and treat 
sub-acute patients

Primary Value 
Driver 3

Facilitate easy 
access to hospital 
and between units

Primary Value 
Driver 4

Satisfy the 
requirements of 

third parties

Primary Value 
Driver 5

Attract and retain 
first class 

consultants and 
staff

Primary Value 
Driver 6

Optimise 
performance and 

utilisation of 
hospital resources

W
h
y?

W
h
y?

H
o
w
?

H
o
w
?

Statements 
describing design 

considerations 

Receive and treat  x 
No outpatients daily

Enhance quality of 
inpatient environment

Statements 
describing design 

considerations 

Facilitate patient 
exercise

Support clinical 
services

Statements 
describing design 

considerations 

Enable parking for y 
No cars

Facilitate vertical 
pedestrian flow

Statements 
describing design 

considerations 

Minimise traffic 
congestion

Conform to urban 
planning requirements

Statements 
describing design 

considerations 

Enable 
comprehensive 

training

Support 24 hour 
operations

Statements 
describing design 

considerations 

Facilitate meeting 
appointments within 

guidelines

Minimise waiting 
times

Products or 
design solutions

Outpatients reception 
area

Natural ventilation and 
daylight

Products or 
design solutions

Gym

Administration Offices

Products or 
design solutions

Underground Car 
Park

Covered corridors 
between buildings

Products or 
design solutions

Designated slip road 
of highway

Maximum four storeys 
height

Products or 
design solutions

Shared Training 
suites

Staff and Doctors rest 
areas

Products or 
design solutions

Designated outpatient 
clinics

Multiple reception 
facilities
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Exercise in Function Analysis

To undertake simple function analysis on the following subject:
 A project (setting up a training course) 

 Candidates are invited to attempt completing the blank boxes 
in the given examples for 15 minutes

 Then to review and discuss a completed example
 This exercise is intended to ensure that all candidates 

understand the principles of function analysis but will NOT be 
examined
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Blank form for undertaking Function Analysis on a Project 
(to set up a training course)

Project objective:
Set up a course 

to impart 
required learning 

outcome to 
candidates

Primary Function or Value 
Driver

Primary Function or Value 
Driver

Primary Function or Value 
Driver

Primary Function or Value 
Driver

Secondary Function or Value 
Driver

Secondary Function or Value 
Driver

Secondary Function or Value 
Driver

Secondary Function or Value 
Driver

How? Why?

© Van Haren Publishing 52

Example of completed Function Analysis on a Project (to set 
up a training course)

Project objective: 
Set up a training 
course to impart 
required learning 

outcomes to 
candidates

Primary Function or Value Driver

Define syllabus

Primary Function or Value Driver

Prepare course material

Primary Function or Value Driver

Test course material

Primary Function or Value Driver

Prepare standard exam

Secondary Function or Value Driver

Analyse sources of information

Secondary Function or Value Driver

Select topics to deliver

Secondary Function or Value Driver

Deliver to trial candidates

Secondary Function or Value Driver

Develop questions

How? Why?

N
ote: there is no one correct answ

er. The exam
ple above is an illustration of w

hat a group m
ight develop
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A Value Profile for a hospital
Statement of Objectives - Specific, 

Measurable, Achievable, Realistic and Timebound (SMART)

Create a new 856 bed district hospital within a 
capital budget of £xxx and operating budget of 

£yyy by June 2012

Primary Value 
Driver 1

Treat general and 
acute care 

patients

Primary Value 
Driver 2

Rehabilitate 
patients and treat 
sub-acute patients

Primary Value 
Driver 3

Facilitate easy 
access to hospital 
and between units

Primary Value 
Driver 4

Satisfy the 
requirements of 

third parties

Primary Value 
Driver 5

Attract and retain 
first class 

consultants and 
staff

Primary Value 
Driver 6

Optimise 
performance and 

utilisation of 
hospital resources

Relative 
importance of 
value driver 1

30%

Relative 
importance of 
value driver 2

10%

Relative 
importance of 
value driver 3

10%

Relative 
importance of 
value driver 4

5%

Relative 
importance of 
value driver 5

20%

Relative 
importance of 
value driver 6

25%

Articulates the Organisation’s  or Project Stakeholders’ Value Priorities

W
h
y?

H
o
w

?

Statement of Objectives - Specific, 

Measurable, Achievable, Realistic and Timebound (SMART)

Create a new 856 bed district hospital within a 
capital budget of £xxx and operating budget of 

£yyy by June 2012

Primary Value 
Driver 1

Treat general and 
acute care 

patients

Primary Value 
Driver 2

Rehabilitate 
patients and treat 
sub-acute patients

Primary Value 
Driver 3

Facilitate easy 
access to hospital 
and between units

Primary Value 
Driver 4

Satisfy the 
requirements of 

third parties

Primary Value 
Driver 5

Attract and retain 
first class 

consultants and 
staff

Primary Value 
Driver 6

Optimise 
performance and 

utilisation of 
hospital resources

Relative 
importance of 
value driver 1

30%

Relative 
importance of 
value driver 2

10%

Relative 
importance of 
value driver 3

10%

Relative 
importance of 
value driver 4

5%

Relative 
importance of 
value driver 5

20%

Relative 
importance of 
value driver 6

25%

Articulates the Organisation’s  or Project Stakeholders’ Value Priorities

W
h
y?

W
h
y?

H
o
w

?
H

o
w

?

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved

© Van Haren Publishing 54

Value Index for the same hospital
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Demonstrating Value for Money

2.18280610

Value 
Index

125

120

35

40

50

240

Weighted 
Value 
Score

Cost

13

24

20

30

60

133

Cost of 
delivery 

(£m)

Value for 
Money 
Ratio

Totals

9.62
(highest value for 

money)

5Management 
procedures, 

adjacencies and 
operating costs

25Optimise 
performance and 
utilisation of 
hospital 
resources

5.006Quality of 
facilities

20Attract and retain 
first class 
consultants and 
staff

1.807Obtaining 
statutory and 

other consents

5Satisfy the 
requirements of 
third parties

1.334Time to access 
hospital and 

between units

10Facilitate easy 
access to 
hospital and 
between units

0.83
(lowest value for 

money)

5Time to 
appropriate 
discharge

10Rehabilitate 
patients and treat 
sub-acute 
patients

1.808Capacity for 
treating patients 

successfully

30Treat general 
and acute care 
patients

VfM ratio 

(= value 
score or 

index/ cost)

Performanc
e (scale of 

1 to 10)

MetricRelative 
importance 
weight % 

Value 
driver

2.18280610

Value 
Index

125

120

35

40

50

240

Weighted 
Value 
Score

Cost

13

24

20

30

60

133

Cost of 
delivery 

(£m)

Value for 
Money 
Ratio

Totals

9.62
(highest value for 

money)

5Management 
procedures, 

adjacencies and 
operating costs

25Optimise 
performance and 
utilisation of 
hospital 
resources

5.006Quality of 
facilities

20Attract and retain 
first class 
consultants and 
staff

1.807Obtaining 
statutory and 

other consents

5Satisfy the 
requirements of 
third parties

1.334Time to access 
hospital and 

between units

10Facilitate easy 
access to 
hospital and 
between units

0.83
(lowest value for 

money)

5Time to 
appropriate 
discharge

10Rehabilitate 
patients and treat 
sub-acute 
patients

1.808Capacity for 
treating patients 

successfully

30Treat general 
and acute care 
patients

VfM ratio 

(= value 
score or 

index/ cost)

Performanc
e (scale of 

1 to 10)

MetricRelative 
importance 
weight % 

Value 
driver
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Function Cost Analysis

 Enables the MoV Team to assess whether a particular value 
driver represents good value for money.

 One method is to draw up a matrix of elemental costs on one 
axis and functions on the other.  The total costs of each 
component is distributed across the functions that they 
contribute to

 Another method is Cost/Worth. Assess cost of performing 
function as above. Assess lowest possible cost of performing 
function. Compare the two and use to stimulate alternative 
methods of performing the function
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Value Engineering
This is a defined application of recognised techniques for 
generating alternative actions to improve value through 
balancing function and cost without detriment to quality Information Phase

Analysis Phase

Creative Phase

Evaluation Phase

Development Phase

Presentation Phase

Implementation Phase

Follow up Phase

© Van Haren Publishing 58

Techniques commonly used in MoV

 Analysing information
 Generating innovative ideas
 Selecting options
 Evaluating the merits of  and selecting ideas
 Building decisions to implement Value Improving Proposals (VIP)
 Implementing VIPs and realising benefits
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Techniques commonly used with MoV (1)

 Analysis of information
 Benchmarking
 Process Mapping
 Root Cause Analysis
 Discounted Cash Flow Analysis

 Generating Ideas
 Brainstorming

 Evaluation and option selection
 Option Selection Matrix
 Idea selection 
 Allocation to Categories
 Idea Selection Matrix
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Techniques commonly used with MoV (2)

 Weighting techniques
 Paired Comparisons
 Points Distribution

 Developing Value Improving Proposals
 Developing Proposals
 Cost Benefit Analysis
 Building Decisions

 Implementing Value Improving Proposals (VIP)
 Implementation Plans
 Feedback 

 Following up
 Tracking Benefits

40 Van Haren Publishing®
____________________________________________________________________



© Van Haren Publishing 61

Approach to implementation

Structure of Chapter 5 

Approach to implementation

Plan the MoV 
Activities

Understand and 
articulate Value

Prioritize Value

Improve Value

Quantify Value

Monitor 

improvements in Value

Learn Lessons

Copyright © AXELOS Limited 2012. Used under permission of AXELOS Limited. All rights reserved
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Approach to Implementation (1)

Plan the activities
 The MoV study plan
 Programme or project organisation
 Integrated MoV study team
 Planning for use throughout the project
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Generic MoV Study Plan
1. Define the study objectives

2. Identify who needs  to be involved, 
define their roles and  assess their knowledge/skills

4. Provide training  as necessary to enable 
the participants to  contribute effectively

6. Identify the necessary functions to
fulfil the objectives completely (Value Drivers)

8. Identify how to measure performance 
against the Value Drivers

9. Set targets for benefit improvement 
and use of resources

7. Prioritise Value Drivers and 
develop Value Profile

5. Gather and analyse information

10. Apply processes and develop value improving proposals

11. Agree implementation plan 

12. Monitor and measure implementation of proposals

3. Identify the processes 
to be used

13
. 

R
ec
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d 

ou
tc

o
m

e
s 
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d 

fe
e
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k 
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o
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 c
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u

s 
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t
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Integrated Programme and Project Plans
MoV Policy

Set by the Board

MoV Implementation Strategy

Interprets the policy across the organisation

MoV Project Plans

How to implement MoV 
in Project A

MoV Programme Plan

How to implement MoV across a 
Programme of Projects

MoV Project Plans

How to implement 
MoV in Project B

MoV Project Plans

How to implement 
MoV in Project C

MoV Project Plans

How to implement 
MoV in Project N
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Programme or project organisation

MoV representative on exec board

Executive Board 

Steering Group (MoV Board)

Senior MoV Practitioner

Programme Managers

Project Managers/ 
Executives

MoV Study Leaders

Key: Programme/Project Management; MoV Management

Project Team 
Members

The MoV Study Team
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MoV at key project stages

Improved 
operational 
efficiency

Review outcomes

Improve 
Operations

UseGateway 5. 
Operational Reviews 
and Benefits 
Realisation

Post Project 
Review

Lessons Learnt 
for continuous 
improvement

Review outcomesCompletion

Optimised deliveryDelivery 
processes

Implementation

Maximised valueBalance benefits 
and resources

DesignGateway 5. 
Operational Reviews 
and Benefits 
Realisation

and

Gateway 4, 
Readiness for service

Delivery Stages

Authority to close

Information to 
clarify a viable 
Brief

Assess OptionsFeasibility
(Note PRINCE 2 can 
treat this as a 
separate project)

Functional 
definition of 
project

Project definitionConceptGateway 2 Delivery 
Strategy 

and 

Gateway 3

Investment Decision

Initiate Project

Authority to 
deliver

Information to 
improve the 
Business Case

Validate need for 
project

InceptionGateways 0, 
Strategic 
Assessment and 
Gateway 1, Business 
Justification

Start Up

Authority to initiate

Main Study 
Output

Focus of MoV
study

Traditional 
Project Stages

GatewaysPRINCE2 
Stages

Improved 
operational 
efficiency

Review outcomes

Improve 
Operations

UseGateway 5. 
Operational Reviews 
and Benefits 
Realisation

Post Project 
Review

Lessons Learnt 
for continuous 
improvement

Review outcomesCompletion

Optimised deliveryDelivery 
processes

Implementation

Maximised valueBalance benefits 
and resources

DesignGateway 5. 
Operational Reviews 
and Benefits 
Realisation

and

Gateway 4, 
Readiness for service

Delivery Stages

Authority to close

Information to 
clarify a viable 
Brief

Assess OptionsFeasibility
(Note PRINCE 2 can 
treat this as a 
separate project)

Functional 
definition of 
project

Project definitionConceptGateway 2 Delivery 
Strategy 

and 

Gateway 3

Investment Decision

Initiate Project

Authority to 
deliver

Information to 
improve the 
Business Case

Validate need for 
project

InceptionGateways 0, 
Strategic 
Assessment and 
Gateway 1, Business 
Justification

Start Up

Authority to initiate

Main Study 
Output

Focus of MoV
study

Traditional 
Project Stages

GatewaysPRINCE2 
Stages
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Approach to Implementation (2)

 Understand and articulate value
 Aligning with organisation's culture
 Value cascade

 Prioritise value drivers
 By owners and end users
 For aligning with organisational goals

 Articulate value
 Value drivers
 Value trees
 Relationship with organisations business and market 

proposition
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The value cascade

Programme 
Objectives

Reflect the Business Objectives

Contributing
Components

Realise the Design Solutions

Organisational Goals
Delivered through Portfolio

Design 
Considerations

Reflect the Value Drivers

Considerations

Value Drivers
Deliver the Project Objectives

Project Objectives
Contribute to the Programme 

Objectives

Design Solutions
Interpret the Design 

WHY 
are 
we 

doing 
this?

HOW 
are 
we 

doing 
this?
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Approach to Implementation (3)

 Improve value
 How else to deliver function
 Redistributing resources to maximise value
 Concept of cost/worth

 Trading off

 Quantify value
 Value ratio
 Use of resources easy to quantify
 Satisfying needs less so
 Grouping proposals

 Value Index
 Value for Money ratio
 with Benefits Management
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Approach to Implementation (4)

 Monitor improvements in value
 Realization of expected benefits

 Learn lessons
 Improve individual and team performance
 Feed back lessons across a programme or project
 Feed back lessons to the organisations internal projects
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Responding to the environment

Structure of Chapter 6 

Responding to the environment

6.1 – External 
factors

6.2 – Internal 
factors

6.3 – Portfolio 
considerations

6.4 – Programme 
considerations

6.5 – Project 
considerations

6.6 – Operational 
considerations
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Environment: responding to external and internal influences

 Section 6.1 – External factors
 Section 6.2 – Internal factors
 Section 6.3 – Portfolio considerations
 Section 6.4 – Programme considerations
 Section 6.5 – Project considerations
 Section 6.6 – Operational considerations

 In each of the above the Foundation syllabus does 
not include subsections. (not in Foundation exam)
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Environment –
responding to external and internal influences

Internal factors:

Portfolio and policy

Programme requirements

Interaction with other projects

Integration with other processes

Alignment with culture

Resource and skill availability

Political
influences 

Economic
considerations

Social
influences

Legal 
considerations

Technological 
considerations

Environmental
considerations

External Factors (PESTLE)

Interaction with other projects
’

Internal factors:
Portfolio and policy

Programme requirements

Interaction with other projects

Integration with other processes

Alignment with culture

Resource and skill availability

’
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Environment – Portfolio Considerations

 All change activities needed to achieve an organization’s 
strategic objectives are contained in it’s Portfolio

 Every Programme must relate back to and reflect the 
strategic intent of the Portfolio
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Environment: Programme considerations
Develop Programme Value Profile

Develop Project  Value Profiles

Assess Value targets for each project

Train participants as necessary to apply MoV

Implement projects

Share knowledge, learn lessons, improve performance, manage benefit delivery

Fe
ed

ba
ck

 in
fo

rm
at

io
n 

an
d 

im
pr

ov
e 

pe
rf

or
m

an
ce

Project 
1 Project 

2

Project 
n

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons
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Project considerations

 Rigour, regardless of scale
 Proportionate to complexity of project

MoV

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons

8 Improve operations

4 Assess options5 Balance benefits & 
resources

3 Develop brief

1 Validate need

2 Define project

6 Optimise delivery

7 Learn lessons
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Operational Considerations

 After project completion to improve operations
 BAU (Business As Usual)

 Internal influences
 Communications of internal changes
 End user requirements

 External factors
 Changes in circumstances
 Interaction with other projects

© Van Haren Publishing 78

Embedding MoV into an organisation

Section 7.0 – Overview
Section 7.2 – Roles and responsibilities 
Section 7.8 – Overcoming barriers to embedding MoV
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Embedding MoV into an organisation

 Proportionate to need
May introduce on a project by project basis 
Deliver an internal capability – becomes part of 

the way in which business is done
 Should not be discretionary once adopted

© Van Haren Publishing 80

Benefits of Embedding

 Greater efficiency in the delivery of MoV and the benefits 
gained there from

 Continuous improvement in MoV delivery
 More effective use of internal resources by broadening their 

capabilities
 More cost effective delivery than procuring external 

resources
 Better control over delivery and greater responsiveness
 Developing a value conscious culture
 Known Study Leaders and 
 Better relationship with users
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Embedding MoV into an organisation – Key steps

Implement MoV

Assign roles & responsibilities

Develop Strategy to implement  Policy

Build knowledge skills 
& culture

Train senior management, 
all employees and       study 

leaders

Develop MoV Policy

Develop Study Leaders’ 
Handbook

Undertake MoV activities

Capture and analyse data

Bu
ild

 p
os

iti
ve

 c
ul

tu
re

Fe
ed

ba
ck

 s
tu

dy
 o

ut
pu

ts

Publish success

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved

© Van Haren Publishing 82

Suggested MoV Management Structure
Executive Board

MoV representative on Executive Board

Steering Group (or MoV Board)

Senior MoV Practitioner 

(reports to SG)

MoV Study LeadersCommunicate with Project 
Teams

May be dedicated or 
part time

May be dedicated  or 
part time

Not dedicated

Not dedicated

Communicates with Project 
Teams and organisation’s 
MoV stakeholders

Provides guidance for Senior 
MoV Practitioner

Provides link with 
Executive Board

Support Office (if 
there is one)

Copyright ©
 AXELO

S Lim
ited 2012. U

sed under perm
ission of AXELO

S Lim
ited. All rights reserved

51Van Haren Publishing®
____________________________________________________________________



© Van Haren Publishing 83

Overcoming barriers

1. We do it anyway
2. It takes up too much time
3. We can’t afford to make the changes
4. What’s in it for me?
5. Don’t fix it if it ain’t broke
6. Fixed returns on investment

© Van Haren Publishing 84

Appendix A – Document Checklists

 Briefing Meeting Agenda
 Communications Checklist
 Ensuring an Effective Study/Workshop
 Invitation to Join the Study Team
 Recording Idea Selection
 Scoping the Study
 Study Output Report
 Study Plan
 Study or Workshop Handbook
 Value Improvement Proposal Forms
 Value Improvement Tracking Report
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Appendix B - Toolbox 

 References to details on techniques 
 Available through www.best-management-practice.com

© Van Haren Publishing 86

International Standards in Value Management
 MoV is broadly consistent with a number of international standards 

in value management
These include: 

 (BS) EN 12973: 2000 - the European Standard, adopted by various 
European nations including the British Standards Institution 
(BS) EN 1325, Glossary to above standard.

 Society of American Value Engineers (SAVE) Value Standard and 
Body of Knowledge, June 2007

 Australian Value Management Standard, AS 4183-2007
 A statement on international standards has been added to the 

information repository at www.best-management-practice.com
 This statement will be incorporated in Appendix B in the first reprint 

of the guide
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Appendix C – Health Check
 Health Checks may be useful for

 Regular review of the embedding of MoV
 An integral part of business planning activity
 When preparing annual operating plans
 When considering a significant investment or embarking 

on a major project or programme
 In response to major changes that may be required, for 

example by changes in legislation
 As part of the preparation for OGC Gateway Reviews
 As part of the process of improving MoV maturity

 Key Steps
Preparation -> Data Collection -> Data Analysis -> Report and 
Review -> Implementation

© Van Haren Publishing 88

Appendix D – Maturity and Competence

 P3M3 Model
 Measures the maturity of Portfolio/Programme/Project 

processes as applied across an organization
 Individual Competence Model

 Assesses an individual’s capabilities and the type of MoV 
study for which they are suited
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1 Introduction 
Management of Value (MoV) guidance provides advice, supported by discussion, diagrams 
and examples, on how to apply MoV at Portfolio, Programme and Project levels as well as 
Operations at all levels. The guidance also provides advice on how to introduce and embed 
MoV into an organisation and to continuously improve MoV performance. 

This document is intended for Examiners preparing questions and answers for exam papers. 

MoV qualifications are currently offered on two levels, Foundation and Practitioner. This 
Syllabus relates to both levels 

The primary purpose of the syllabus is to provide a basis for accreditation of people involved 
with MoV. It documents the learning outcomes related to the use of MoV and describes the 
requirements a candidate is expected to meet to demonstrate that these learning outcomes 
have been achieved at each qualification level.  

The target audience for this document is: 
• Exam Board
• Exam Panel
• The AXELOS Assessment Team
• Accredited Training Organizations.

This syllabus informs the design of the exams and provides accredited training organizations 
with a more detailed breakdown of what the exams will assess. Details on the exam structure 
and content are documented in the MoV Foundation and Practitioner Designs. 
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2 Foundation Qualification 
2.1 Purpose of the Foundation Qualification 
The purpose of the foundation level qualification is to confirm that a candidate has sufficient 
knowledge and understanding of the MoV guidance to: 

• Enable participants to contribute effectively to MoV activities led by others
• Enable participants to understand and explain MoV to others
• Pre-qualify candidates for the MoV Practitioner Exam (when developed) or for other

training and qualification systems in Value Management.

2.2 Target Audience 
Common understanding of this will help to ensure appropriate syllabus topics are identified for 
the qualification. 
The MoV Qualification is intended for three groups of people: 

• Management and staff in an organization wishing to acquire an understanding of
MoV, whether MoV is embedded in their organization or not.  

• The PPM community, for whom the guide is aimed at those involved in directing,
managing, supporting and delivering portfolios, programmes and projects.  This 
includes Senior Management, Programme Managers, Project Managers, Change 
Managers and Project and Programme Office staff and their sponsors.   

• Those who apply the methods in other PPM guides to build on and enhance the
activities to maximise value and delivery of benefits. 

2.3 High Level Performance Definition of a Successful Candidate  
At Foundation level, the candidate should understand the key principles and terminology 
within the MoV guidance. Specifically the candidate should be able to discuss and explain the 
items below.  

• The main processes and techniques used within MoV and the reasons for using them
• How MoV may be applied at portfolio, programme, project and operational levels
• The differences in applying MoV at different stages in a project and the expected

outputs from a MoV Study at each stage
• The circumstances under which MoV should be used
• The concept of value and how value may be improved
• The main benefits arising from the use of MoV
• Approaches for implementing MoV
• How to respond to external and internal influences
• The principles of embedding MoV into an organisation
• The key topics in document check lists, the toolbox, health check, organizational

maturity and individual competence.

3 Practitioner Qualification 
The purpose of the Practitioner qualification is to confirm whether the candidate has achieved 
sufficient understanding of how to apply and tailor MoV in a scenario situation. A successful 
Practitioner should, with suitable direction and facilitation skills, be able to start applying the 
method to real situations but may not be sufficiently skilled or experienced to do this 
appropriately in all situations. The experience of the individual, the level of support available 
and the complexity of the situation to which MoV is to be applied will be factors that impact 
what the Practitioner can achieve. 

3.1 Target Audience 
The MoV Practitioner Qualification is intended for three groups of people: 

• Management and staff in an organization wishing to use MoV and whether MoV is
embedded in their organization or not.  
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• The PPM community, for whom the guide is aimed at those involved in directing,
managing, supporting and delivering portfolios, programmes and projects.  This
includes Senior Management, Programme Managers, Project Managers, Change
Managers and Project and Programme Office staff and their sponsors.

• Those who apply the methods in other PPM guides to build on and enhance the
activities to maximise value and delivery of benefits.

3.2 High Level Performance Definition of a Successful Candidate  
At Practitioner level the candidate should, in addition, be able to apply, analyze and interpret 
the guidance for a given scenario situation and, with limitations, be able to perform the 
functions described in the table below: 

High level performance definitions  MOVTM Guide References 

1  Identify situations in which it is relevant to apply Management of 
Value (MoV) principles, processes and techniques;  advocate 
appropriately to Senior Management the benefits of this application 

Chapter 1; Chapter 2; 
Chapter 6 

2  Develop a plan of appropriate MoV activities for the whole lifecycle 
of small and large projects and programmes 

2.5; Chapter 3; Chapter 6 

3  Plan an MoV study, tailoring it to particular projects or programmes 
and developing practical study or workshop handbooks as required 

5.1; Appendix A 

4  Understand and articulate value in relation to organizational 
objectives 

2.2; 5.2 

5  Prioritize value drivers using Function Analysis  and use these to 
demonstrate how value might be improved 

5.3; 5.4; 4.1; 4.2 

6  Quantify  monetary and non‐monetary value using the Value Index, 
Value Metrics and the Value for Money ratio 

5.5; 4.1.2.3‐5 

7  Describe and comment on the application of various techniques 
relevant to MoV 

4.3; 4.4; Appendix B 

8  Monitor improvements in value realized throughout a project 
lifecycle and capture learning which can be transferred to future 
projects 

5.6; 5.7 

9  Offer suggestions and guidance about embedding MoV into an 
organization, including policy issues, undertake a health check, 
assess maturity and competence,  and provide guidance on typical 
roles and responsibilities 

Chapter 7; 6.1; 6.6; Appendix 
C; Appendix D 

10  Understand and articulate the uses of MoV within other Best 
Management Practice methods and its contributions to them 

1.6; 6.2; 6.3; 6.4; 6.5 
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4 Learning Outcomes Assessment Model  
A classification widely used when designing assessments for certification and education is the 
Bloom’s Taxonomy of Educational Objectives. This classifies learning objectives into six 
ascending learning levels, each defining a higher degree of competencies and skills. (Bloom 
et al, 1956, Taxonomy of Educational Objectives).  

AXELOS have incorporated this into a Learning Outcomes Assessment Model which defines 
the standard for each qualification’s Learning Outcome Assessment Model which is used to 
provide a simple and systematic means for assessing and classifying the learning outcomes 
for AXELOS qualifications .  

This structured approach helps to ensure: 

• A clear delineation in learning level content between different qualification levels
• Learning outcomes are documented consistently across different areas of the

guidance
• Exam questions and papers are consistent  and are created to a similar level of

difficulty

The Foundation qualification examines learning outcomes at levels 1 (knowledge) and 2 
(understanding). The Practitioner qualification additionally tests learning outcomes 3 
(application) and 4 (analysis). 

4.1 MoV Learning Outcome Assessment Model 

MoV Learning Outcomes Assessment Model 

1.Knowledge 2. Comprehension 3. Application 4. Analysis

Generic 
Definition from 
AXELOS 
Learning 
Outcomes 
Assessment 
Model 

Know key facts, terms 
and concepts from the 
manual/guidance 

Understand key concepts from 
the manual/guidance  

Be able to apply key 
concepts relating to 
the syllabus area for 
a given scenario   

Be able to identify, 
analyse and 
distinguish between 
appropriate and 
inappropriate use of 
the method/guidance 
for a given scenario 
situation 
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Qualification 
Learning Outcome 
Assessment 
Model 

Know facts including 
concepts, principles, 
techniques, methods, 
roles and 
responsibilities from 
the guidance  

For example to be 
able to repeat key 
words and phrases 
used in the guide 
exactly 

Understand the concepts, 
principles, themes, 
organisational factors and 
roles and can explain how 
these are applied to achieve 
added value using MoV. 

For example to be able to 
explain why and how 
something may be used and 
it’s purpose. To recognise 
descriptions or be able to 
interpret using words other 
than those used in the guide.  

For a given 
scenario, be able to: 
1. Justify a
case to apply MoV 
to a particular 
situation 
2. Use
appropriate 
information and 
techniques to apply 
MoV appropriately 
to a given situation 
3. Use tools
and techniques 
appropriately 
4. Identify the
level of support and 
infrastructure 
needed to apply 
MoV effectively and 
the roles and 
responsibilities that 
may be necessary   

Be able to analyse and 
distinguish between 
appropriate and 
inappropriate use of 
the guidance through 
appraisal of the 
justification, planning 
and application of MoV 
for a given scenario 

5 Syllabus Presentation  
For each of the above learning levels, the syllabus defines the individual learning outcomes 
required for the qualification. Each learning outcome is then supported by a description of the 
requirements that a candidate is expected to meet to demonstrate that the learning outcome 
has been achieved at the qualification level indicated. These are shown as syllabus topics.  

All Foundation level requirements are assumed to have been met for Practitioner level and 
are not directly assessed again, although Foundation level knowledge and understanding will 
be used when demonstrating Practitioner application and analysis learning outcomes. 
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Each of the syllabus areas is presented in a similar format as follows: 

1. Syllabus Area Unit of learning – e.g. a chapter of the manual/guidance 
document. 

2. Learning Outcome 

(topic header
shown in bold)

A statement of what a candidate will be expected to know, 
understand or do. 

3. Level Classification of the learning outcome against the 
AXELOS Learning Outcomes Assessment Model. 

4 Topic Description of what is required of the candidate to demonstrate 
that a learning outcome has been achieved at the qualification 
level indicated  

6 Syllabus Areas 

Syllabus 
Area Code

Syllabus Area Title 

IN Introduction

PI Principles

PR Processes

MT MoV Techniques

CT Commonly used Techniques 

AP Approach to implementation 

EE Environment and Embedding 

AD Appendices A-D

Notes 
i. Questions based on a syllabus area may refer to material from other sections of the MoV
guidance. 

Questions will not be based on the repository as this information is not accessible during 
The Foundation examination 

7 Important Points 
The following points about the use of the syllabus should be noted. 
7.1 MoV Guide References 
7.1.1 The MoV guide references provided should be considered to be indicative rather than 

comprehensive, i.e. there may be other valid references within the guidance. 

7.1.2 The references provided include sections (e.g. 4.7) and sub-sections (e.g. 4.3.4).  
Where a specific section is referenced, e.g. 4.9, this refers to that section only – it 
does not refer to its sub-section, e.g. 4.9.1 to 4.9.5.  However, where a range of 
sections is referenced, e.g. 4.3 – 4.4, all sub-sections of the referenced sections are 
meant to be included. 
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7.1.3 In practice, at Practitioner level, questions based on a syllabus topic may require 
knowledge of material from other sections of the MoV guidance. This will be clear 
from the context of the question and the scenario. 

7.1.4 Some Hints and tips include useful guidance and the syllabus specifically identifies 
those that are included. 

8 Syllabus Exclusions 
Questions will not be based on the repository as this information is not accessible during 

the closed book foundation or open book practitioner examination 

For the avoidance of doubt, any of the shaded examples, tables or figures, may be examined.  

The revised Vanilla training material will include one or more exercises in Function Analysis. 
These exercises will not be tested but are included to ensure that all candidates have the 
opportunity to understand Function Analysis (whether using the Function Analysis System 
Technique or Value Trees). 

The following limitations should also be noted: 

Reference Description/Heading Reasons/Limitation/ Application 
4.1.2.1 Questions relating to application of 

sensitivity analysis on Value Profiles 
Footnote No 5 is misleading in this context. 

4.2.1 Cost/worth is not the same as cost to 
function. Avoid questions on this. 

Incorrect text 

5.1.1 & Figure 
5.2 

Should refer to MoV Study Plan, not 
Project Plan 

Questions should avoid potential ambiguity 

Table 5.1 Refers to PRINCE 2 Stages Apparently these are incorrect so questions 
should avoid reference to these in the context 
of this diagram.  

Appendix B Toolbox Questions should avoid information at 
www.best-management-practice.com since this 
is unavailable during the exam 
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Syllabus 
Area 
Code 

IN 

Syllabus Area : 

Introduction and background to MoV 

Foundation 

Practitioner 

Prim
ary 

M
anual 

R
eference 

Level Topic 

Know facts, terms and concepts relating to the use and composition of MoV. 
Specifically to recall: 

01 01 The composition of MoV  1.1-1.3 

01 02 Why, where and when it may be used  1.4-1.5 

01 03 What it involves  1.7, 1.7.1-7 

Understand the background to and the concepts relating to the use and 
composition of MoV 
Specifically to identify: 

02 01 What Value comprises  1.2 

02 02 What MoV comprises  1.3, 1.3.1 

02 03 Why MoV should be used  1.4.1-4 

02 04 Where it should be used  1.5 

02 05 When it should be used  1.5 

02 06 What it involves  1.7 

02 07 How MoV relates to other Best Management Practice Guides  1.6, 1.6.1-7 

02 08 The right culture and behaviours for maximizing value and the 
importance of these  

1.4, 1.4.1-4 

Be able to apply and tailor the concepts of value, fundamentals of MoV, why, 
where and when it should be used to a scenario 
Specifically to identify:  

03 01 Appropriate incentives and targets to encourage effective use of MoV  1.1-1.4 

03 02 When and where to use MoV  1.5 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of the syllabus area, Introduction and Background to 
MoV to a scenario  
Specifically to analyze with reasons whether: 

04 01 MoV has been applied appropriately   1.4, 1.5, 1.6 
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Syllabus 
Area 
Code 

PI 

Syllabus Area : 

Principles 

Foundation
 

Practitioner 

Prim
ary 

M
anual 

R
eference 

Know facts, terms and concepts relating to the seven Principles of MoV. 
Specifically to recall: 

01 01 The seven principles.  2 

01 02 The concepts relating to the seven principles  2.1-2.7 

01 03 The purpose and nature of the seven principles  2.1-2.7 

Understand the seven principles of MoV 
Specifically to identify: 

02 01 Why MoV should align with an organization’s objectives  2.1 

02 02 The concepts relating to the focus on functions and outcomes  2.2, 2.2.1-4 

02 03 The concepts relating to balancing variables to maximize value  2.3, 2.3.1-4 

02 04 Why MoV should be applied throughout the investment decision  2.4 

02 05 Why it is necessary to tailor MoV to suit the subject  2.5 

02 06 Why and how to learn from experience and improve MoV performance  2.6, 2.6.1-3 

02 07 Why it is important to assign clear roles and responsibilities and build a 
supportive culture   2.7 

02 08 How to align MoV activities with organizational objectives and focus on 
functions and required outcomes  2.1, 2.2, 2.2.1-4 

02 09 The importance of assigning clear roles and responsibilities and building a 
supportive culture  2.7 

02 10 The concepts underpinning the seven principles  2.1-2.7 

Be able to apply the relevant Principles to MoV studies related to a scenario 
Specifically to identify:  

03 01 How to balance the variables to maximize value  2.3, 2.3.1-4 

03 02 When and how to apply MoV throughout the investment decision and  how to 
tailor MoV activity to suit the subject 
How the application of MoV principles can be built into the MoV project plan to 
improve value  

 

2.4,2.5 

03 03 Lessons learnt from using MoV and recommend MoV performance 
improvements for future applications.   2.6, 2.6.1-3 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of the Principles to a scenario  
Specifically to analyze with reasons: 

04 01 Whether the application of MoV principles are appropriately built into the MoV 
project plan to improve value  Chapter 2, All 
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Syllabus 
Area 
Code 

PR 

Syllabus Area : 

Processes 

Foundation
 

Practitioner 

Prim
ary 

M
anual 

R
eference 

Know facts, terms and concepts relating to the seven key Processes of MoV. 
Specifically to recall: 

01 01 The seven processes  3.0 

01 02 When and where they may be applied  3.1-3.7 

01 03 Their key components  3.1-3.7 

Understand the seven Processes of MoV 
Specifically to identify: 

02 01 The rationale and composition of the key components of framing the 
programme or project 

1. Briefing, planning and preparing the business case
2. Involvement of stakeholders

 

3.1.1-7 

02 02 The rationale and composition of the key components of gathering 
information 

1. Briefing and scoping the MoV study
2. Selection of participants and Involvement of stakeholders
3. Research and precedent

 

3.2, 3.2.2-5 

02 03 The rationale and composition of the key activities in analyzing information 
1. Function Analysis
2. Analysis of resources and benchmarking

 
3.3, 3.3.1-4 

02 04 The rationale and composition of  the key activities when processing 
information 

1. Why and how to process information and preparation for a study
2. Facilitation, creativity and innovation

 

3.4, 3.4.1-3 

02 05 The rationale and composition of the key activities in evaluating and 
selecting options and ideas   3.5, 3.5.1-3 

02 06 How to develop Value Improving Proposals and build scenarios  3.6, 3.6.1-9 

02 07 How to implement and share outputs 
1. Planning and encouraging implementation
2. Monitoring and reporting progress

 
3.7, 3.7.1-4 

02 08 How MoV can assist management to validate or challenge the need for a 
programme or project and define what is needed  

3.1, 3.1.1-7 

02 09 How MoV can be used to inform a Business Case  3.1.2 

Be able to apply and tailor the Processes to a scenario 
Specifically to:  

03 01 Demonstrate how to develop a plan for  MoV activities throughout a project  3.1.5 

03 02 Identify and apply tools and techniques to be used when gathering, 
analyzing and processing information?  3.2-4 

03 03 Identify and apply approaches for selecting ideas and developing  value -
improving proposals   3.4-6 
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03 04 Demonstrate understanding of how to Implement and monitor value-
improving proposals  3.7 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of the Processes to a scenario  
Specifically to analyze with reasons: 

04 01 Whether approaches for selecting ideas and developing value-improving  
proposals are appropriate   3.5 - 3.6 

04 02 How best to implement MoV proposals and share MoV outputs  3.7, 3.7.1-4 
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Syllabus 
Area 
Code 

MT 

Syllabus Area : 

MoV Techniques 

Level Topic 

Know facts, terms and concepts relating to the MoV specific techniques. 
Specifically to recall: 

01 01 The terms relating to Function Analysis, Value Trees and their derivatives  4.1-4.2 

01 02 Value Engineering/analysis  4.3, 4.3.1-8 

01 03 Measuring value  4.1.2.1-5 

Understand the MoV specific techniques 
Specifically to identify: 

02 01 How to perform Function Analysis and why it is used 
1. Principal reasons and uses for function analysis
2. How to undertake Function Analysis System Technique (FAST)
3. Function hierarchy and levels of abstraction and their relevance
4. When it is appropriate to use the different types of FAST
5. How to undertake the Value Tree method

 

4.1, 4.1.1-2 

02 02 How to develop Value Trees and derivatives and their uses 
1. How to undertake Value Profiling and its uses
2. How to develop a Value Index, its uses and limitations
3. How to develop a Value for Money Ratio and its uses
4. When and why to use Simple multi-attribute rating technique

 

4.1.2.1-5 

02 03 How to develop Value metrics 
1. Their structure and use

 
4.1.2.4 

02 04 How estimate the costs of delivering functions 
1. Function cost analysis
2. Cost/worth concept

 
4.2, 4.2.1 

02 05 How to apply the key processes and phases of Value Engineering/ Analysis 
and why they are used  4.3, 4.3.1-8 

02 06 The characteristics of Functions and Value Drivers  4.1; 2.2.1; 2.2.2 

02 07 The principal uses of Value Profiling, the Value Index and the Value For 
Money ratio  2.2.4; 4.1.2.1; 4.1.2.3; 

4.1.2.5 

Be able to apply and tailor MoV Techniques to a scenario 
Specifically to identify:  

03 01 
Functions and how they will be categorized within the function hierarchy 
within a FAST diagram or a value tree 

 
2.2.3; 4.1.1; 4.1.2, 
Fig. 4.5 

03 02 Costs  and allocate these to functions  4.2, 4.2.1 

03 03 How to apply the  activities in Value Engineering or Analysis studies  4.3, 4.3.1-8 

03 04 
How to define  and then use value profiles, a value index, metrics and ratios 

 
2.2.4; 4.1.2.1 - 5 
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Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of MoV techniques to a scenario  
Specifically to analyze with reasons: 

04 01 When and how best to use FAST or Value Trees, or other derivatives   4.1.1, 4.1.2 

04 02 When and how best to use Function Cost Analysis and Value 
Engineering/Analysis  4.2-4.3 
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Syllabus 
Area 
Code 

CT 

Syllabus Area : 

Techniques used commonly in MoV 

Level Topic 

Know facts, terms and concepts relating to the techniques commonly used in 
MoV. 
Specifically to recall: 

01 01 The principal categories of techniques  4.4.1-4.4.6 

01 02 The steps/actions involved in the techniques  4.4.1-4.4.6 

01 03 The principle uses of the techniques  4.4.1-4.4.6 

Understand the techniques commonly used with MoV 
Specifically to identify how these techniques are used when: 

02 01 Analyzing information in MoV to: 
1. Benchmarking, process mapping and understanding root causes of

a problem 
2. How to analyze costs

 

4.4.1, 4.4.1.1-4 

02 02 Generating innovative ideas for improving value 
1. The dos and don’ts of brainstorming

 
4.4.2.1 

02 03 Evaluating and selecting 
1. Options
2. Ideas

 

4.4.3, 4.4.3.1-3 

02 04 Weighting and prioritizing attributes for use in other activities such as option 
evaluation matrices and value profiles  

4.4.4, 4.4.4.1-2 

02 05 Developing value improving proposals: 
1. The key content of proposals and the reasons for it
2. cost benefit analysis
3. Building decisions

 

4.4.5, 4.4.5.1-2 

02 06 Implementing Value improving \Proposals to realize the benefits: 
1. How to plan for implementation
2. How and why to get feedback
3. How and why to track benefits

 

4.4.6, 4.4.6.1-3 

02 07 Analyzing information  4.4.1, 4.4.1.1-4 

02 08 Evaluating, selecting ,weighting and prioritizing of option  4.4.3-4 

02 09 Using  the tools and techniques in the Toolbox for their intended purpose 4.4 All, Appendix B 

Be able to apply and tailor commonly used techniques to a scenario 
Specifically to identify:  

03 01 How and when to use the commonly used techniques to improve value  4.4.2.1 

03 02 Appropriate information for inclusion in value-improving proposals and the 
actions required to implement the proposals.  4.4.5-6 
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03 03 How to apply other commonly used tools and techniques  4.4 All, Appendix B 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of commonly used techniques to a scenario 
Specifically to analyze with reasons: 

04 01 The appropriate and correct use of other specific tools and techniques  4.4 All, Appendix B 
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Syllabus 
Area 
Code 

AP 

Syllabus Area : 

Approaches to implementation 

Level Topic 

Know facts, terms and concepts relating to the techniques commonly used in 
MoV. 
Specifically to recall: 

01 01 The seven approaches  5.0 

01 02 The reasons for the approaches  5.1-5.7 

01 03 The focus of MoV studies at key project stages  5.1.4 

Understand the approaches to implementation 
Specifically to identify why and how the following are undertaken: 

02 01 Planning MoV activities  5.1, 5.1.1-4 

02 02 Understanding and articulating value  5.2.1-2 

02 03 Prioritizing value  5.3 

02 04 Improving value  5.4, 5.4.1-2 

02 05 Quantifying value  5.5, 5.5.1-2 

02 06 Monitoring improvements in value  5.6 

02 07 Learning lessons  5.7 

02 08 Determining the organization of a MoV study and who should be involved in 
the MoV study team  5.1.2-3 

02 09 Learning lessons to encourage continuous improvement  5.7 

Be able to apply and tailor approaches to implementation to a scenario 
Specifically to Identify  

03 01 When and how to apply MoV activities (as identified in 0201-0207) at project, 
programme or portfolio level   5.1.1, 5.1.4 

03 02 How to align MoV with the objectives of the organization, programmes and 
projects  5.2.1-2 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of the approaches to implementation to a scenario  
Specifically to analyse with reasons: 

04 01 
Whether MoV activities for prioritizing, quantifying and monitoring value have 
been appropriately applied. 

 
5.3-5 
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Syllabus 
Area 
Code 

EE 

Syllabus Area : 

Environment and Embedding 

Level Topic 

Know facts, terms and concepts relating to the environment in which MoV and 
the infrastructure needed to implement it 
Specifically to recall: 

01 01 The aspects of the environment that should be considered when applying 
MoV  

6, 6.1, 6.2, 6.3, 6.4, 
6.5 & 6.6. Not 
subsections 

01 02 The main benefits and components of embedding MoV into an organization  7 only, not 
subsections 

Understand the environment within which MoV is undertaken and the 
influence it may have.  
Specifically to identify: 

02 01 Why the environment within which MoV is undertaken matters 
 

6.1,  6.2, 6.3, 6.4, 
6.5, 6.6, not 
subsections 

02 02 When and why it may be necessary to embed MoV into an organization 
 

7.0, 7.2 not Table 
7.1, 7.8. Not 
subsections 

02 03 The purpose and context of a MoV policy  7.1, 7.1.1-2 

02 04 How to assign MoV roles and responsibilities  7.2 

Be able to apply and tailor the considerations relating to the Environment and 
Embedding  to a scenario 
Specifically to identify :  

03 01 How internal and external environments impact the planning of a MoV 
programme or study 
 Appropriate information for inclusion in a MoV policy 

 
6.1-2 

03 02 How to set up a plan and training for implementing the MoV policy  7.3-4 

03 03 How and when to use the study leader’s handbook to address project issues 
relating to value management 
Appropriate information for inclusion in a MoV study leader’s handbook 

 
7.5 

03 04 How to monitor and measure the benefits of MoV studies  7.7 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of the the considerations relating to the Environment 
and Embedding to a scenario  
Specifically to analyze with reasons: 

04 01 How to capture data and provide feedback from MoV studies  7.6, 7.6.1-6 

04 02 How to overcome barriers to the practice or embedding of MoV  7.8-9 
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Syllabus 
Area 
Code 

AD 

Syllabus Area : 

Appendices A-D 

Level Topic 

Know facts, terms and concepts relating to the documents, tools and 
techniques used in MoV 
Specifically to recall: 

01 01 Key document names and how to access the references in the toolbox  A1-A12 and B 
(introduction only) 

01 02 When a health check may be useful   C1 only 

01 03 The five levels of the P3Ms maturity model  D3 only 

Understand the documents, tools and techniques used in MoV  
Specifically to identify: 

02 01 How the documents in the document checklist are used 

 

A1-12 names and 
introductory 
paragraphs only – 
not detail 

02 02 The reasons for and key steps in a health check 
 

C1 only 

02 03 The reasons for organizational maturity models and individual competence 
models  D1 only 

02 04 The principal components of the document checklists  Appendix A, A1-12 

02 05 The processes and framework for undertaking a health check  Appendix C2-3 

02 06 The use and deployment of the MoV maturity model  Appendix D6, D6.1-
4 

02 07 Individual competence levels  Appendix D7, D7.1 

02 08 

Be able to apply and tailor the documents, tools and techniques to a scenario 
Specifically to:  

03 01 Apply a Health Check         Appendix C, all 

03 02 Assess an organization's maturity in MoV  Appendix  D1-6 

03 03 Assess individual competencies in the practice of MoV  Appendix D7, D7.1 

Be able to identify, analyse and distinguish between appropriate and 
inappropriate application of the documents, tools and techniques  to a 
scenario  
Specifically to analyze with reasons: 

04 01 The appropriate and correct application of a Health Check   Appendix C All 

04 02 Assess an organization's maturity in MoV  and identify what is needed to 
progress between maturity levels  Appendix D1-6 

04 03 How individuals can progress between competence levels in the practice of 
MoV  Appendix  D7.1 
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APPENDIX A:  

Not Used 
APPENDIX B  

Not used 

APPENDIX C:  

Not used 
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