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‘The whole purpose of meditation is just to find the inner guide.
Once you have found the inner guide, meditation is no longer needed;
then nothing is needed. Your have got your eyes open, now you can live your life with 
total spontaneity. You need not depend on the memory system at all, now your answers 
will be real responses. Your actions will be real responses, not reactions.’ 

									         Osho 



�

INDEX

CHAPTER 1 	 Osho Zen Tarot as an Instrument for 			  11
			   Self-Development and in coaching sessions 

1.1 	 Effects of the Osho Zen Tarot on people 
1.2 	 Impact of the Osho Zen Tarot in Coaching sessions
1.3 	 Specific effects of the Osho Zen Tarot
      	 Transformation by being creative
1.4 	 Coaching with the Osho Zen Tarot during workshops
1.4.1 	 Positive hints for change
1.4.2 	 The Zen approach
1.4.3 	 Case study
1.5 	 Light on the spiritual path in the process of coaching
1.5.1 	 Light revealed by the functioning of the cards
1.5.2 	 The light you directly find on the cards 
		  - Major Arcana card III Creativity
		  - Major Arcana card IX Aloneness

CHAPTER 2 	 Osho Zen Tarot is basically Zen				   24

2.1 	 Principles of Zen related to Coaching with the Osho Zen Tarot
2.2 	 The methods of the Zen masters 
2.3 	 Characteristics of Zen:
2.3.1 	 A new Vision
2.3.2 	 The earthty and the divine are both included
2.3.3 	 A simple natural lifestyle
2.3.4 	 The mothering of existence 

                                     
CHAPTER 3 	 The importance of Meditation in Coaching 		  30
			   with the Osho Zen Tarot

3.1 	 Moving from the head to the heart
3.2 	 It is not a technique, but a process 
3.3 	 A meditative climate guarantees a deeper touch 
3.4 	 Osho Zen Tarot functions as a bridge towards meditation
3.5 	 Meditation and Osho Zen Tarot as a complete instrument for transformation



�

CHAPTER 4 	 Special cards in the Major Arcana in 			   39
			   the Osho Zen Tarot for coaching

4.1 	 The Major Arcana Cards and Zen in coaching 
4.2 	 Interpretation of the Major Arcana card 0 the Fool, start of the 
	 spiritual journey, start of the process
4.3 	 Comparison of two Major Arcana cards: Transformation X and Change XIII
4.4 	 A response to the resistance of people when facing the card No-thingness, 
	 number V                                                                                        
4.5 	 Interpretation of the Mastercard in a card layout during coaching sessions

CHAPTER 5 	 Special cards in the Minor Arcana of the 		  49
			   Osho Zen Tarot in coaching sessions

5.1 	 Meaning of the four elements in the Minor Arcana cards
5.2 	 Interpretation of the Feudal Cards in coaching sessions
5.3 	 The dimension of the meaning of several Osho Zen Tarot cards in coaching
 	 sessions
	 Bindwidth of the Osho Zen Tarot card
5.4 	 The support which specific cards can bring in a layout in coaching sessions
5.4.1 	 Ice-olation, card 3 of the clouds suit  
5.4.2 	 Guilt, card 8 of the clouds suit  
5.4.3 	 Exhaustion, card 9 of the fire suit  
  

CHAPTER 6 	 How to get the most from an Osho Zen Tarot 	 61
			   reading in coaching sessions?

6.1 	 Formulating a clear question
6.2 	 What is a good question?
 		  - Limitation of the area of life
 		  - Get the formulation of the question focused
 		  - The question should be posed in the present
 		  - How-questions are very helpful
 		  - Avoid predictional questions
 		  - No suggestive questions 
6.3 	 Using the SMART method in coaching with the Osho Zen Tarot
6.4 	 Characteristics of the SMART method



�

		  - Specific
		  - Measurable
		  - Attractive
		  - Realistic
		  - Time-related

CHAPTER 7 	 Card layout possibilities when Coaching with 	 70
			   the Osho Zen Tarot 

7.1 	 The quantity of cards
	 The quantity of cards: little is much
7.2 	 Choice of card layouts for different situations
		  - Diamond card layout when a clear question is there
		  - Flying Bird card layout when people like to move on in their life
		  - Eye opener card layout for the initiation of a process 
		    Practical implementation
		  - The Relation card layout for all kinds of relationships and connections
7.3 	 Aspects of interpretation

CHAPTER 8 	 The Lotus en the Mud: fastness and visibility of	 82 
			   changes arising from Osho Zen Tarot 
			   Coaching sessions 

8.1 	 Giving explanation to clients
8.2 	 Ingrained conditioning cannot be changed so easily
		  - Major Arcana card XV Conditioning
8.3 	 The response of the Osho Zen Tarot to the (in)visibility of processes of change
		  - Major Arcana card VIII card Courage 
8.4 	 Osho Zen Tarot sheds light on development and change during coaching 
	 with these cards: 
		  - Slowing Down, Minor Arcana knight of the rainbows suit
		  - The Burden, Minor Arcana card 6 of the clouds suit
		  - The Dream, Minor Arcana card 6 of the water suit 
		  - Ripeness, Minor Arcana card 9 of the rainbow suit
		  - Possibilities, Minor Arcana card number 2 of the fire suit
		  - Experiencing, Minor Arcana card 3 of the fire suit
		  - Letting Go, Minor Arcana card 8 of the water suit



�

      CHAPTER 9 	 Importance of symbols and numbers during 		 93
			   coaching with the Osho Zen Tarot

9.1 	 Practical use of symbols in the Osho Zen Tarot
9.2 	 Specific symbols for practical use
		  - Meaning of clouds 
		  - Meaning of the (crescent) moon 
		  - Meaning of dolphins
		  - Meaning of colors
		  - Meaning of the lion
		  - Meaning of the child
9.3 	 Comparing ‘the child’ in Adventure, page of the rainbows suit and ‘the child’ in
 	 Rebirth, card 10 of the clouds suit
9.4 	 Numbers In the Osho Zen Tarot
		  - Meaning of numbers in the Major Arcana
		  - Meaning of numbers in the Minor Arcana
		  - Comparing two cards of the rainbows suit with different numbers             
    

CHAPTER 10 	 The meaning of Coaching with Osho Zen Tarot in	 105 
			   our world and in our time

10.1 	 The contribution of Coaching with the Osho Zen Tarot in the present time and in
 	 this world
10.2 	 Humanity is living a time of crisis
		  - Osho Zen Tarot as an answer to the crisis in the world: the Rebel, Major 
		  Arcana card IV
10.3 	 So-called selfishness as the basis for sharing
		  - Consciousness, ace card of the clouds suit 
10.4 	 Living a life in totality, like Zorba the Buddha
		  - Abundance, king of the rainbows suit 
10.5 	 Living in the World but not belonging to it: Zorba the Buddha
10.6 	 Aspects of becoming conscious through the Osho Zen Tarot



�

INTRODUCTION

The Osho Zen Tarot deck is now available for about 16 years and it has reached the 
hearts of thousands of human beings. Many people everywhere in the world possess this 
special Tarot deck. People select a card regularly, because they are confronted with a 
question in life or simply as a daily ritual.
Moreover, a large number of people surfs regularly to the Osho Zen Tarot sites on the 
Internet. By clicking on one card or on a card spread one enriches oneself with the insight 
that appears on the screen.
But the Osho Zen Tarot has so much more to offer than just these elementary applications. 
If you can use this card deck in a professional way, the Osho Zen Tarot is a powerful and 
direct means for transformation. For this reason, the Osho Zen Tarot deck is very suitable 
for individual coaching sessions. The Osho Zen Tarot also offers a good and thorough 
basis to start therapeutic work of any kind in a certain direction
The book ‘Coaching with the Osho Zen Tarot’ gives a deeper perspective to people who 
are already working with the Osho Zen Tarot. Moreover, it is a provocative invitation to 
those who know this colourful Tarot deck only because they choose a card once in a while. 
And last but not least the book is a presentation of the unprecedented possibilities of the 
Osho Zen Tarot to everyone who works with people. Insight and becoming more aware 
are encouraged by the Osho Zen Tarot in an excellent way. A profound transformation 
process and more growing possibilities can be the result of using the Osho Zen Tarot.
During the years that I have offered courses in working with the Osho Zen Tarot and when 
writing articles about this card deck, I received regularly this question: `Where I can find 
more tools to get started with my Osho Zen Tarot cards?’ Well, you can discover these 
in this book.
Find your basis in meditation, follow you intuition and have the courage to follow 
new ways with the Osho Zen Tarot cards with the help of this guide. I wish you many 
enriching hours and infinite pleasure reading it. I also invite professionals who work with 
people with different methods, to examine the profound possibilities of the Osho Zen 
Tarot by consulting this book. They may want then to add this method to their existing 
instruments. 

Donna van der Steeg, M.A.  
The Hague, The Netherlands

Copyright for the illustrations by Osho Zen Tarot cards is in the hands of the Osho 
International Foundation
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Chapter 1

OSHO ZEN TAROT AS AN INSTRUMENT FOR 
SELF-DEVELOPMENT AND IN COACHING SESSIONS 

 

During the years I have been offering courses and sessions, I discovered more and 
more the value of the Osho Zen Tarot deck. I feel this gives me the right to come to the 
following conclusions. The Osho Zen Tarot is a clarifying instrument for individual use in 
the developmental process of people. This card deck is also a fantastic help while giving 
coaching sessions to others.

1.1 	 EFFECTS OF THE OSHO ZEN TAROT ON PEOPLE
  
In the first place it is a fact, that the colourful paintings on the Osho Zen Tarot cards touch 
about anyone. People like them, dislike them or feel that they are special. Moreover, the 
cards have a more profound effect on people too: they are inwardly touched by the cards. 
Emotions, insights and glimpses of consciousness arise in people who watch the cards. 
Pictures appeal to the so-called analogous thinking of people.This concept means, that 
people perceive reality mainly by using images.The more common approach for adults is 
the digital way of thinking. And that concept means, that people express in words mostly 
what they experience. We find the analogical way of thinking in all children, because e.g. 
written language is not yet within their capacities. But analogous thinking continues to 
exist in people, even when the digital way of thinking has arisen in the meantime. It varies 
from person to person to what extent analogous thinking takes place in their lives.
Pictures which are intrusive can bring our early childhood memories up, because in that 
period analogous thinking was the most important. Hence the meditatively painted Osho 
Zen Tarot cards of Deva Padma can touch people intensely. The woman painter Deva 
Padma has lived for a long time in the immediate surroundings of the enlightened mystic 
Osho. And this obviously had a specific effect on the paintings on the cards which are 
created by her. A spiritual master like Osho has a so-called Buddha-field around him 
which is reflecting the state of being of a master. The reflection of the surroundings of 
the master is conditional to add strength to his transformational work. And in exactly that 
environment Deva Padma has painted the Osho Zen Tarot cards.
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The final Osho Zen Tarot set contains an accompanying textbook in which for each card 
two types of description are given. On the left half of the page you can find Padma’s 
own description of each Osho Zen Tarot card. It has some parallels with the meaning in 
the more traditional Tarot sets. On the right side of the page there are excerpts from the 
lectures in which Osho comments on the Zen life stream. And it is worth knowing that 
Osho has devoted most of his work of over six hundred books to the Zen vision. The 
characteristics of Zen are discussed in chapter 2 of this book. The Osho Zen Tarot cards 
reveal clear and deep features of Zen in their appearance and by their content. Zen gives 
an invitation to penetrate in our deepest core and from there to live. That is most probably 
the reason too why people are immediately touched so deeply when they see the Osho 
Zen Tarot cards.     
 

1.2  	 IMPACT OF THE OSHO ZEN TAROT IN COACHING SESSIONS 

The effect of the Osho Zen Tarot on people is unpredictable, just like it is impossible 
to offer predictions by the Osho Zen Tarot cards themselves. From the vision of Zen 
there is a try to raise awareness in people. Zen is a living vision, which is as natural as 
life itself and which is provoking people to return to their true nature. Indeed everyone 
of us will admit that we have many artificial things in our lives and inside us. Over the 
years we have become accustomed to shielding our deepest emotions and to hiding our 
wounds and injuries. And the result of doing this over many years is, that we are not truly 
ourselves and that we have a rather forced kind of life. Usually during a psychological 
crisis you notice how you indeed denied your own inner being during a long time and that 
now you are stuck.

`The inner world is just as vast as the external world is’, 
I heard the mystic Osho say. So, if you neglect that inner 
world, you are only half alive. And one day that will turn 
against you, as most people experience. However their 
psychological crisis, a breakdown, can lead them to a 
breakthrough. And this kind of process is depicted on 
the card we see next. It is card number XI of the Major 
Arcana of the Osho Zen Tarot deck: Breakthrough. 
If you get stuck in old patterns, you cannot maintain this 
over time and one day you will collapse. But besides that 
probably more things will happen. 	  

‘Donna van der Steeg is Psychologe en laat zich daarnaast vooral inspireren door Actieve 

Meditatie. Ze werkt als docent Psychologie en Coachen, Psychosociaal Therapeut en Tarot 

Professional. Op diverse plaatsen in het land geeft ze cursussen en workshops. Dit boek gaat 

over het unieke van de Osho Zen Tarot als instrument voor Zelfontwikkeling en het Coachen 

van mensen. Informatie, inzicht en praktische suggesties worden gegeven voor het werken 

ermee.’  

En op blz. 12 staat een kaart zonder benaming.  
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By just inevitably taking a break for a moment, the pressure of the outside world will 
temporarily be gone for you. There is space to examine how it all has come to this point 
in your life, how you got in the present situation now. And your own role in this whole 
situation of course also comes up for discussion. 
How have you been dealing with the things in your life, that it turned out to be like this? 
Probably there have been circumstances which were leading to this. And you yourself 
have been dealing with it in a certain way. Therefore, the overall conclusion can be, that 
out of the situation of breakdown glimpses of consciousness can be born. And through 
the new insights which arise a breakthrough to a different way of life is possible.   
But, as a human being, that far you don’t need to go down. The Osho Zen Tarot cards 
and associated card layouts can also provide you insight in your unconsciousness in 
life without this kind of crisis. And several hints are given about how you can introduce 
changes in your life yourself, so that ever returning issues are simply resolved.
If you regularly work with the Osho Zen Tarot cards for yourself and others, you will 
obviously develop a great familiarity with the cards. You will understand which cards 
frequently appear in card layouts in specific situations. They all concern human life 
themes which are related to recognizable experiences. In a spiritual sense the cards of 
the Major Arcana have the spiritual journey of people as their main theme. 
It is possible to discern parallels in the life of different persons, although each human being 
does have a unique spiritual journey. From your experience in working with the Osho Zen 
Tarot cards at some point you almost can predict which cards are being revealed for you 
on the table. But a good reminder is: one needs to be careful with this. Recognition is a 
valuable source of information and can cause fundamental insights for people. An open 
starting point and the attitude of wonder are absolute conditions while working with the 
Osho Zen Tarot too. Being properly aware of this, one can add the following information 
about the Osho Zen Tarot card Breakthrough. This card regularly comes up in sessions 
with people who have dealt with a situation of burnout or who are going through this right 
now. These people mostly are not dealing with a temporary depression, but usually got 
completely stuck in a situation, for example at their work. Coming out of a state of burnout 
and managing to go back to work, can easily develop into a similar kind of situation. A 
fundamentally different way of dealing with work and life should be created. And for this 
reason the Osho Zen Tarot card Breakthrough frequently reveals itself for these people. 
If you find this card in sessions in combination with overall information about the client, a 
specific question regarding a possible burnout situation is in place. Is this, in fact, not the 
case, then you should immediately drop this idea. If this turns out to be true, it will reduce 
the flow of your questions to the roots of the case enormously while interpreting the Osho 
Zen Tarot cards. And this will make the session a practical and pleasant event: it keeps 
the flow and at the same time you will stick to consciousness.  
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1.3 	 SPECIFIC EFFECTS OF THE OSHO ZEN TAROT

Transformation by being Creative 

In this section a description is given of the very specific effects which the Osho Zen Tarot 
cards had on a trainee of the Osho Zen Tarot course. Starting her own little project she felt 
in a kind of sad mood and the final outcome was a splendid colorful painting. The woman 
we talk about is a painter and she was also in a teacher training for creative teaching 
methods. She wanted to give painting lessons from the depths of experience, so that in 
the students during painting an inner process would develop. While intensely searching, 
the Osho Zen Tarot cards came to her attention. She decided to deepen her insight in 
the card deck and its effects by participating in an Osho Zen Tarot course. Meanwhile, 
she noticed that the Osho Zen Tarot cards were taking more and more possession of her 
without giving specific attention to these cards. One day she did not feel so comfortable 
and was slightly depressed, while just on this day her painting lesson would take place. 
She decided to go there anyway, but before that she took her Osho Zen Tarot deck and 
selected five random cards from it. She took the cards without really examining them in 
an envelope and brought them to her painting lesson. And only when she had arrived 
there, she investigated which cards she had randomly selected. There was this sequence 
in the selected cards she had taken with her: 

1. Awareness, Major Arcana VII 
2. Consciousness, ace of the suit of clouds 
3. Maturity, ace of the suit of rainbows
4. Going with the Flow, ace of the suit of water
5. The Lovers, Major Arcana VI

The moment she examined the five cards faced up, she noticed them not as separate 
from each other any more, but she discovered an unknown unity in them. And she wanted 
to express that oneness in her painting. Since then she has been doing a few painting 
lessons while working on this. And she enjoyed very much to meet this inexplicable unity 
to which the Osho Zen Tarot cards were appealing during every week’s painting lesson 
and when practicing.
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At certain aspects of the painting, she 
experienced that she ‘ought’ to be in a special 
mood, before she could be creative. During 
a whole evening she tried to shape the card 
Consciousness, Ace of the clouds suit, and to 
complete it. And the result is that she created 
her own unique representation of the Buddha 
painted on the original card. The flowery card 
Maturity, Ace of the rainbows suit continuously 
gave her a happy feeling while painting. She 
felt all the time a strong drive to paint these 
five cards together even before she had really 
examined them. That she did only at the 
moment after she just had arrived at the lesson 
hour. Otherwise she was, as it happens, afraid 
that she would have possibly exchanged the 
cards, after she had actually seen them, for

different cards which were more easily to paint than the selected ones. But she did not 
want to apply a technique and just copy the cards while painting. 

She longed to experience from her deepest feeling what the cards were moving in her 
and to express this on paper.
That was the specific impact that the Osho Zen Tarot cards had on her. The characteristics 
of these cards can bring you right to your heart and your essence, if you are in an open 
mood for this. And if you surrender to this rather deeply, as a result you can only make 
paintings from that space in yourself. This gives a fundamental different type of painting 
than paintings inspired by the great technical reproduction of the images.
This artist, upon reflecting her mood before she took the cards and after having been 
touched by them, discovered a fundamental difference. When she came to see the unity 
in the five cards, a quality of calmness arose in her on a deep level. A specific part of 
her life that had been brought into harmony seemed to unfold itself. The five Osho Zen 
Tarot cards working in this way were appealing to her capacity for transformation. From 
a rather depressed mood she got into a deeper experience of unity inside. From that 
time on she continued painting in a deeper way and has discovered that she first needed 
to experience a certain atmosphere, which seems to refer to surrender. The Osho Zen 
Tarot cards brought this woman painter very close to meditation as a state of being while 
painting. Also she started teaching to others from this deeper experience, transferring to 
them the way of meditative painting. 

Bij bepaalde aspecten van de schildering, heeft ze 
ervaren dat ze in een bepaalde stemming ‘moest’ zijn 
voordat ze creatief kon zijn. Zo is ze een hele avond 
bezig geweest om de kaart Consciousness/ Bewustzijn, 
de Aas kaart van het element Wolken, vorm te geven en 
uit te werken. 
En het resultaat is, dat er een geheel eigen voorstelling 
van de oorspronkelijke boeddha op de kaart 
Consciousness ontstaan is. De bloemrijke kaart Maturity/ 
Volwassenheid, de Aas kaart van het element 
Regenbogen, gaf haar telkens een blij gevoel tijdens het 
schilderen. Deze fleurige en vrolijke kaart boorde een 
opgewekte stemming bij haar aan.  
Vooraf had ze gevoeld, dat ze deze vijf kaarten als het 
ware ‘moest’ schilderen en ze bekeek pas toen ze op de 
les gearriveerd was. Ze was namelijk bang dat ze deze 
mogelijk anders voor gemakkelijker te schilderen kaarten 
zou hebben geruild.  

Deze schilderes wilde geen techniek toepassen en de kaarten gewoon naschilderen. Ze 
wilde zich vanuit het diepste gevoel dat de kaarten bij haar opriepen op papier uiten. Dat was 
het specifieke effect dat de Osho Zen Tarot kaarten op haar hadden.   
Ze dragen de karakteristieken in zich om je recht bij je hart en je wezen te brengen. En als je 
dit voldoende toelaat, kun je alleen maar vanuit die ruimte in jezelf schilderen. Dit geeft een 
fundamenteel ander soort schildering dan wanneer je als schilder door de knappe technische 
weergave van de afbeeldingen op de kaarten geraakt bent. 
Als deze schilderes vergelijkt hoe haar stemming was voordat ze de kaarten trok en nadat ze 
gezien had en zich had laten raken, ervaart ze een groot verschil. Toen het geheel van de 
kaarten haar onder ogen kwam, ontstond er op diep niveau rust bij haar. Er leek zich een 
stukje van haar leven te ontvouwen dat in harmonie was gekomen. De vijf Osho Zen Tarot 
kaarten deden dus een appel op haar transformatievermogen. 
Van een wat neerslachtige stemming kreeg ze dieper in zich een ervaring van eenheid. Ze 
ging op een meer verdiepte manier schilderen en heeft ervaren dat er eerst een bepaalde 
sfeer bij haar moest zijn, wat lijkt te verwijzen naar overgave. Ook begon ze vanaf dat 
moment haar leerlingen vanuit deze diepere ervaring schilderles te geven, waarbij ze hen het 
op meditatieve wijze schilderen aanreikte.     

1.4 COACHEN MET DE OSHO ZEN TAROT IN WORKSHOPS 

In workshops doen zich veel gelegenheden voor waarbij de deelnemers gecoacht kunnen 
worden aan de hand van de Osho Zen Tarot kaarten. In de veilige atmosfeer van een groep 
waarin ieder een kaart selecteert en innerlijke zaken laat spiegelen, zijn mensen vaak 
verrassend open. Als groepscoach is het zaak om de kans waar te nemen om mensen zo 
mogelijk te begeleiden naar diepere niveaus en meer bewustzijn.     

1.4.1 POSITIEVE HANDVATEN VOOR VERANDERING 

Als je het etiket outsider/buitenstaander opgeplakt krijgt, zijn daar over het algemeen weinig 
mensen blij mee. En toch is het een heel algemeen menselijke ervaring om je ergens buiten 
te voelen staan. Iedereen kent wel de situatie van het feestje waarop je, hoezeer je ook je 
best doet, bij niemand aansluiting vindt. Of je probeert in een vergadering om je standpunt 
naar voren te brengen en het wordt telkens weggevaagd. 
De deelnemers aan de vergadering zijn verwikkeld in het onderling op elkaar reageren en 
naar andere inbreng wordt niet geluisterd. Tenslotte geef je het maar op. Je wordt niet 
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1.4 	 COACHING WITH THE OSHO ZEN TAROT DURING WORKSHOPS

In workshops many occasions occur in which participants can receive coaching based on 
the Osho Zen Tarot cards. In the safe spheres of a group, during which everyone selects 
a card and inner things are reflected, people mostly are surprisingly open. A group coach 
can take the chance to lead people to their deeper levels and to a growing consciousness 
as much as possible.

1.4 	 POSITIVE HINTS FOR CHANGE

If someone receives the label of ‘the outsider’, hardly anyone will be happy about that. 
And yet it is a very common human experience to feel an outsider in a situation. Everyone 
knows the kind of party at which you, in spite of doing your best, cannot connect with 
anybody else. Or probably you will recognise the meeting in which you try to bring forward 
your point of view and it is wiped out each time. The participants in the meeting are so 
much involved in mutual reacting to each other and they are absolutely not listening to 
new input. Finally you decide to give up on it. You are not heard, possibly only if you would 
raise your voice. And for that you are, considering the situation, not highly motivated. 

In short: you feel excluded, an outsider. 
And this feeling is consistent with one of our 
deepest experiences: that of a small and 
helpless child. So there is every chance that 
our earliest conditioning is arising now. All kinds 
of judgments about yourself like ‘being not 
interesting enough’, ‘looking incompetent’ and 
‘being rather unimportant’ are buzzing around 
in your head. Similar situations in the old days 
will occur to you which seem to confirm these 
condemnations. And before you realize, you are 
stuck in an ongoing treadmill of disillusioning 
ideas. 	  
Also there is ample space for this, because you 
are all by yourself: you are the outsider indeed, 
like card 5 of the rainbows suit is showing. But 
exactly this is the moment, just because you are 
thrown back on yourself, that you can introduce 
change in the way you handle this situation. 

gehoord, mogelijk alleen als je stem zou verheffen. En daar ben je, gezien de situatie, niet 
erg voor gemotiveerd. 

Kortom: je voelt je buitengesloten, een outsider. En dit gevoel 
sluit aan bij een van onze diepste ervaringen: dat van een klein 
en hulpeloos kind. En er is alle kans op, dat onze vroegste 
conditioneringen nu gaan opspelen. Allerlei oordelen over jezelf 
van ‘niet interessant genoeg’, ‘incapabel’ en ‘onbelangrijk’ te zijn 
schieten door je hoofd. Vergelijkbare situaties komen bij je op die 
hiervan nog eens een bevestiging geven. En voordat je het weet, 
ben je in een niet te stuiten tredmolen van ontgoochelende 
gedachten beland. Daar is alle ruimte voor, want je bent 
helemaal in je eentje: je bent immers de outsider/ buitengesloten. 
En juist dat is het moment, omdat je op jezelf teruggeworpen 
bent, om verandering aan te brengen in de manier waarop je 
hiermee omgaat. 

In feite is het nu bij uitstek de gelegenheid om uit deze gedachtecirkels te stappen. Je kunt 
voor je zelf vaststellen, dat je op dit moment bij deze groep mensen geen aansluiting vindt. 
Dan is de situatie dus maar zo. Het is goed om het bij die conclusie te laten en niet verstrikt 
te raken in allerlei verklaringen hiervoor. Dat zijn pure mind games die niets opleveren. Al 
waar je bij uitkomt, zijn oude ervaringen die je destijds gekwetst hebben. Maar toen was je 
een kind en nu ben je volwassen. En als volwassene kun je met bewustzijn naar deze 
situatie kijken en ermee omgaan. 

1.4.2 BENADERING VANUIT ZEN 

Hoe je het ook wendt of keert, mensen zijn principieel buitenstaanders. En dat komt door de 
manier waarop we het leven ervaren. Het leven wordt als stoffelijk gezien en in zekere zin 
maakbaar. Maar veel omvattender dan dit is de existentie en daar maken we wezenlijk deel 
van uit. De existentie bestaat uit goddelijke energie, de hoogste vorm van energie die in het 
bestaan mogelijk is. En als we dat goddelijke niet binnengaan, blijven we onszelf als 
buitenstaander ervaren. We camoufleren dat gevoel door een netwerk van 
vriendschappelijke relaties te vormen. We sluiten vriendschappen, zoeken een levenspartner 
met wie we een gezin vormen en we richten ons op de familie. Maar als de dood zich 
aandient, worden al deze betrekkingen teniet gedaan. En daar staan we: moederziel alleen 
en in de kou.  
Thuis zijn in deze wereld, zonder je buitengesloten te voelen, kan alleen als je het goddelijke 
binnengegaan bent. De wereld behoort bij het goddelijke, bij de hoogst mogelijke energie. En 
pas als je je met de goddelijke energie verbindt, maak je wezenlijk deel uit van dit bestaan. 
En anders zal dat niet gaan gebeuren. Het contact met het goddelijke verandert je leven 
radicaal. Het krijgt er een heel andere kwaliteit door. Ook alles wat erin het bestaan leeft, 
zoals de sterren, de zon, de oceaan en de vissen worden vertrouwd voor je. En anders 
blijven dat alleen maar objecten die zich buiten jou bevinden en die je waarneemt.             
   
1.4.3 PRAKTIJKVOORBEELD COACHING IN WORKSHOPS 

Tijdens een Osho Zen Tarot workshop presenteerde ik de werking en de mogelijkheden van 
de Osho Zen Tarotkaarten. Hierbij laat ik de deelnemers de kaarten altijd in vroeg stadium 
ervaren. En wat mensen individueel heeft geraakt, wordt vervolgens in groter verband 
onderling uitgewisseld. Diverse kaarten zijn in A4-formaat in de ruimte waarin de workshop 
gehouden wordt opgehangen. Deze uitvergrote kaarten hebben een nog indringender effect 
en geven subtiele details van de Osho Zen Tarot kaarten weer. En ze geven een zeer 
speciale en uitnodigende sfeer aan de groepsruimte.  
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In fact, it is an ideal opportunity to step out of closed thinking. You can decide for yourself 
that you find currently no connection in this group. That is true. It is good to keep it to that 
conclusion and not to be caught in all kinds of explanations. These are pure mind games 
which will not deliver any positive result to you. You only will end up in old experiences 
which once have been hurting you. But at that time you were a child and now you have 
grown up and you are an adult. And in the position of being an adult you can look at this 
situation with awareness and deal with it in a mature way.   

1.4.2 	 THE ZEN APPROACH 

No matter which way you look at it, people are basically outsiders according to the Zen 
approach. And that is exactly the way we experience life in general. Life is considered 
as material and as something people can somehow construct. But more comprehensive 
than this is Existence, as an overall phenomenon, and we are a substantial part of it. 
Existence consists of divine energy which is the highest form of all the energy possible. 
And if we do not enter the divine, we continue to experience ourselves as an outsider. We 
are camouflaging that bad feeling by making a network of friendly relationships. We make 
friends, find a life partner to create a small family and we focus on the extended family we 
are part of. But when death announces itself, all these relationships are suddenly gone. 
And there we are: all alone by ourselves feeling intensely cold.
Being at home in the world without feeling excluded is only possible if you have entered 
the divine. You belong to the divine, to the highest energy. And only when you connect 
with divine energy, you will become an integral part of existence. Only in that way it can 
happen.
The connection with the divine will change your live radically. There will arise a totally 
different quality in you. Everything alive in existence, the stars, the sun, the ocean and 
the fish are getting more familiar to you. And otherwise they remain only objects in your 
surroundings which you can just observe from the outside: noting more than that.

1.4.3 	 CASE STUDY 

During an Osho Zen Tarot workshop, I presented the functions and possibilities of the 
Osho Zen Tarot to the participants. I always give the people the pure experience of the 
cards at an early stage. And in the group people exchange continuously what touches 
them. I usually decorate the room of the workshop with a couple of Osho Zen Tarot cards 
in A4 size, which makes the experience even more lively. In this enlarged size one can see 
many more details of the cards and there is a more total view which is very penetrating 
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and alive. We were sitting in a semi-circle and people selected, one after another, a 
card from the Osho Zen Tarot deck. People do this with closed eyes and they use their 
more sensitive hand, which mostly is the left hand, to move over all the cards. The cards 
are spread like a fan before the one who will take the cards and they are placed in the 
direction of the person so that they are inviting. The sensitive hand of people is mostly 
the left hand as with the right hand nearly all necessary functions are performed. In short: 
with the right hand we move into the world and we are more businesslike. And with the 
left hand we live more from our intuition. If people are predominantly left-handed, a brief 
closer research is necessary. Now it is discussed: do these people in first instance all 
things in life with the left hand? Which things they do right-handed, for example: does this 
concern possibly the care of the body? What are these left-handed people experiencing 
themselves as their ‘working’ hand and which as their intuitive hand? After answering 
these questions, the left-handed person can select an Osho Zen tarot card with the left 
hand or with the right hand. If left-handed people indicate that it is a little uncomfortable to 
select the card with the right hand, it may be perfectly recommendable to just give it a try. 
After the Osho Zen Tarot card is selected, it has to be placed back at an unrecognizable 
spot. Because the next participant choosing a card, should have access to a complete 
Osho Zen Tarot deck. In this way all participants take a card, one after another. 

It happened that in this workshop one of the participants had selected the card The 
Outsider, card number 5 of the rainbows suit and when it was his turn in the sharing 
round, he uttered this. He said: ‘That little boy who is on the card standing behind the 
fence, is me.’ The card was, enlarged to A4 format, on the wall of the space where we did 
the workshop. And so he pointed emphatically to the enlargement of the picture on the 
wall. And for this reason he indicated once more expressively to the enlargement which 
was there. Then he started to be a little giggly and awkwardly he said: ‘But it is better 
to say: that boy was me. For since I visit this place and do meditations, together with 
others, I am actually not that boy anymore. Gosh! Actually I never thought that this was 
the situation and that I am beyond it now. I’m not really an outsider anymore. Because I’m 
with myself, with my inner self.’ Meditation had clearly provided him the feeling to be at 
home, the only real feeling at home there is. And thanks to the Osho Zen Tarot card The 
Outsider he had become aware of this process that was going on in him. It was a great 
confirmation of his ‘here and now’ state.
From this example we can conclude that several cards in the Osho Zen Tarot give a some-
what negative feeling on first insight. At closer consideration they however offer an excellent 
opportunity for reconsideration. Because also in looking at things in life we have been 
conditioned. And instead of condemning ourselves because obviously things in life do not 
go as we expect, we should better develop a different, a more open attitude. On this basis 
it is possible to choose deliberately a different way of dealing with the current situation. 
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1.5	  LIGHT ON THE SPIRITUAL PATH IN THE PROCESS OF COACHING

The Osho Zen Tarot cards can shed light on the spiritual path people are following. The 
cards create more awareness in people and thus shine their light .

1.5.1 	 LIGHT REVEALED BY THE FUNCTIONING OF THE CARDS
 
We will see in this chapter how the Osho Zen Tarot cards can shed light in people’s life. 
If for example you have a task that you are motivated for but that you also dread, you will 
probably put it aside for some time. Besides the fact that the job is not done, it creates 
an uncomfortable feeling in you. You were indeed willing to do it and you stand for it. But 
right now you are only postponing to carry it out. And you are filling time by doing things 
which you are actually not even interested in. Occasionally you spend a thought on the 
proposed project, because it continues to challenge you, but then you shake it off rapidly. 
For this situation, some Osho Zen Tarot cards were selected. The card The Lovers was 
drawn first. This is card number VI of the Major Arcana and so we can draw the conclusion 
a substantial matter is concerned here. This task apparently appeals to an essential drive 
in you to complete it. There is no sense of duty or feeding of your ego related to it.
The Osho Zen Tarot card The Lovers is about the different levels there are in the human 
quality of love. We usually know love especially within the context of relationships: our 
parents were often the first people who loved us. And in the various more or less intimate 
contacts in our lives there has always been a different aspect of the comprehensive 
phenomenon of love going on. Love is above all a quality of ourselves as individual 
human beings.
This fact is often overlooked, but mystics, spiritual teachers, psychologists and 
psychiatrists point to it. We can only love others if we love ourselves first. If this is not 
the case, you are not in a situation of love, but in reality you are in a state of need. And 
this provides all possible relational problems and feelings of frustration for individuals 
which these professionals are frequently facing in their work with people. This Osho Zen 
Tarot card The Lovers does an appeal to work from the quality of the heart. And that is 
a fundamentally different way of acting than when you are dealing with things from the 
mind.  
You do not realize this state of being easily by brushing a number of thoughts temporarily 
aside. It goes much deeper than just to utter your feelings. This quality reaches you from 
the continuity of your meditations. If you are at that level of love, there is simply no space 
for thoughts. In the Osho Zen Tarot workshops which I offer in different cities, I always do 
meditation as a part of the program. In this way at least we refer to the quality of the heart 
and one has practiced meditation during this workshop. 



20

After that experience it is up to the participants if they are ready to strengthen and deepen 
their meditation. But I will continue encouraging them to do this, at any moment we are 
in connection later on. Also I bring meditation in by the way I invite the participants to 
select the Osho Zen Tarot cards. According to the working method which I support, it is 
important, that the participants make contact with the cards from their inner self. It is not 
about how the cards accidentally lie on the table or that a certain card is partly hidden, 
that one will (not) select it. It is about what one experiences when one moves the hand 
over all the cards in a sensitive manner. And it is not necessary that you experience 
something special. Some people indicate that they feel warmth at a certain card. Others 
say they experience wind blowing from a certain card. Still others express that they feel 
at a certain moment that the time is ripe to take a card. In that respect, there are no laws 
or guidelines. It is important that one gives a chance to the chemistry which may arise 
between the cards and the person who will choose them. 
Concerning the postponed task we face in this context, you can interpret the card ‘The 
Lovers’ as follows. If you undertake the work from the quality of the heart, there will be 
a very different experience. It is not about a sense of duty and feeling guilty if you do 
not execute what you have imposed on yourself. No, it goes together with a sense of 
responsibility that comes from within. From that space the work will go much easier, 
since there is no burden of all kind of panicky thoughts. This is the area of experience 
and experience will allow you to do the work. After some time, while continuing your 
meditations, you will experience a creative flow. And that force will make you do your job, 
that you will continue and finish it at last. In this way there will be joy doing it, because 
there is no pressure and it is going rather easy. Where you quit your work today because 
for this day the work is enough, you continue the next day full of energy. You make it more 
like a play and that is all according to the quality of the heart. The heart can be playful and 
the mind is more serious. In the field of the heart things go in a flexible way and smoothly. 
Within the frameworks of the mind everything goes according to fixed patterns and rules. 
Here you experience what is expressed in the beautiful Zen Saying: ‘Right is easy, easy 
is right.’ 
Next card in the selected Osho Zen Tarot cards connected to this situation was the card 
Sadness, number 9 of the clouds suit in the Minor Arcana. The picture on this card shows 
a person sitting with the head in the hands. He is in a depressing situation and seems 
to see no way out of the situation. These things are happening when you try to come 
beyond this situation by the way of the mind. That does not help you to come ahead, on 
the contrary: you will find yourself more stuck every moment. 
In the background you see the world of the person splits in two parts. He is getting all the 
time more divided by pondering over how to proceed with the job he has undertaken. And 
from disunion you will not reach to fertile action. The energy is going in too many different 
directions. We also see the numerous clouds from which the person is looking at his 



Coaching with the
Osho Zen Tarot

Donna van der Steeg, M.A.

C
oaching w

ith the O
sho Zen tarot  

 
 

 
drs D

onna van der Steeg

ISBN 978-90-8759-307-0

This book unfolds the potential of the Osho Zen Tarot 
as a coaching tool and as a colorful method for self-
development. Topics such as: ‘a proper question, the 
bandwidth of cards, the choice of card layout patterns 
and the ways of interpreting, specific cards for coaching, 
the way towards a total human being, crisis and rebellion 
and in the world but not of the world’ come into the 
limelight.
Anyone who has been touched by the Osho Zen Tarot 
cards, may take advantage of the many suggestions that 
are given. Various aspects of coaching with this card 
deck are discussed and also the contemporary of it is 
explained. Furthermore, inter alia, the life stream of Zen 
and the importance of meditation are exposed. And to the 
meaning of ‘Coaching with the Osho Zen Tarot‘ in our 
world and in our time, a separate chapter is dedicated. 
The book has been created on the basis of giving many 
workshops and courses in working with the Osho Zen 
Tarot and at the request of students who loved to have 
available the suggestions in a book format.

Donna van der Steeg is a psychologist and she is mainly 
inspired by active meditation too. She works as a teacher 
‘Psychology and Coaching’, psychosocial therapist and 
tarot professional. At various places in the world she 
offers courses and workshops. This book is about the 
special effects of the Osho Zen Tarot on people and the 
possibility of mirroring the unconscious. Information, 
insights and practical suggestions are given for working 
with the Osho Zen Tarot.

omslag vdsteegUK.indd   1 11-10-2012   15:14:43

Coaching with the
Osho Zen Tarot

Donna van der Steeg, M.A.

C
o
a
c
h
i
n
g
 
w

i
t
h
 
t
h
e
 
O

s
h
o
 
Z
e
n
 
t
a
r
o
t
  

 
 

 
d
r
s
 
D

o
n
n
a
 
v
a
n
 
d
e
r
 
S
t
e
e
g

ISBN 978-90-8759-307-0

This book unfolds the potential of the Osho Zen Tarot 
as a coaching tool and as a colorful method for self-
development. Topics such as: ‘a proper question, the 
bandwidth of cards, the choice of card layout patterns 
and the ways of interpreting, specific cards for coaching, 
the way towards a total human being, crisis and rebellion 
and in the world but not of the world’ come into the 
limelight.
Anyone who has been touched by the Osho Zen Tarot 
cards, may take advantage of the many suggestions that 
are given. Various aspects of coaching with this card 
deck are discussed and also the contemporary of it is 
explained. Furthermore, inter alia, the life stream of Zen 
and the importance of meditation are exposed. And to the 
meaning of ‘Coaching with the Osho Zen Tarot‘ in our 
world and in our time, a separate chapter is dedicated. 
The book has been created on the basis of giving many 
workshops and courses in working with the Osho Zen 
Tarot and at the request of students who loved to have 
available the suggestions in a book format.

Donna van der Steeg is a psychologist and she is mainly 
inspired by active meditation too. She works as a teacher 
‘Psychology and Coaching’, psychosocial therapist and 
tarot professional. At various places in the world she 
offers courses and workshops. This book is about the 
special effects of the Osho Zen Tarot on people and the 
possibility of mirroring the unconscious. Information, 
insights and practical suggestions are given for working 
with the Osho Zen Tarot.

omslag vdsteegUK.indd   1 11-10-2012   15:14:43


